MUHUCTEPCTBO CEJIBCKOI'O XO3AMCTBA POCCUMCKOV OEAEPALIN
®EJIEPAJIBHOE I'OCY TAPCTBEHHOE BIOJUKETHOE
OBPA3OBATEJIBHOE YUPEXIEHVE BBICILIEIO OBPA30OBAHNSI
«JIOHBACCKAST ATPAPHAST AKAJIEMUSTy

KA®E/IPA IKOHOMHMKH

ﬁa FpOpeKTop

VA *\‘ “\\a unﬁ,
\ \

O.A. Ynanpix
2024 1.

®OH/I OIEHOYHKIX CPEJCTB

110 JUCIUTIIINHE

YnpaBienue npoekTamMu B NpoecCHOHATbHOMN AeSTeNbHOCTH

(HaMMEHOBAHHME JICIUILTHHBI)

Harpagnenue noarorosku/cnenuainsiocts — 36.04.02 3o0TexHus ;
(KO 1 HAMMEHOBAHKE HAPABIICHHS TIOATOTOBKK/CIIELUAILHOCTH )

Harnpasinennocts

(mpochusin) 300TeXHus :
(HanMeHOBaHHe MoK/ CreHATM3a LMK IOATOTOBKH, IPH HATHIHH)

KBanugukarys BbITyCKHAKA: MarucTp

(kBaII()MKALMA BBITYCKHUKA)

"o Havana mogrotoBku; 2024

Maxeeska — 2024



®oHJL OLEHOYHBIX CPEACTB M0 AUCLMIUIMHE «YIIPABICHHE TMPOCKTAMH B
npoteccronanbHoi aestensHoctiy Apigercs yactbio OINOI BO no Hanpasmennio
noarotoBkk  36.04.02 300TexHus, HAMpaBlEHHOCTh (HPOQUiIb): 300TEXHUA K
MpeIHAa3HAYeH UL OLEHMBAHMA  YPOBHA  C(HOPMUPOBAHHOCTA — KOMIETCHIIH]
00yvatoLmxcs.

Paspaborunk(u) @b 0.A. CusoHenko

(MOMITHCE) (MOD)
(moanucs) (MOD)
(moanuce) (MOD)

DOHJ OLEHOUHBIX cpecTB o0cysken Ha 3acenannu [IMK kadeapbi 5KOHOMHKH,
nporoxon Ne 8 ot 20.03.2024 roza.

[pencenarens [IMK W U.H. Cas1eHko

(mozmucs) , (MOD)

QOHJ OLEHOYHBIX CPEACTB YTBEPXKJEH HA 3acefaHun KadeApbl HKOHOMHKH,
nporokon Ne 8 ot 20.03.2024roza.

3aBeaytolmit kaeapoi W B.W. Beperenurko
(noanich) (MOD)




3

Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10 JUCITUITIIMHC ((praBJIGHI/IC ITPOCKTAMH B HpO(bGCCI/IOHaJ'IBHOI‘/’I ACATCIIBHOCTH

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

YKpynHeHHas rpyImmna,

XapakTepruCTUKA TACIIUIUTUHBI

OO6pazoBatenbHas
porpamMMa BBICIIIETO
o0Opa3oBaHus —
nporpamMma
MarucTpaTypbl

HarpaBJICHUE
HanmeHnoBanue
. MOJITOTOBKH, OYHasl 3a04Has OYHO-
nokasaresei .
KBaJTM(DUKAIIMOHHBIH ¢dopma dbopma 3a09HAS
YpOBEHb oOyueHusi | oOyueHus dbopma
00y4eHus
YKpyHeHHas Tpymnmna
36.00.00 Berepunapus u
300TEXHUS

KonngecTBo 3aueTHBIX OOs3arenbHasE 4acTh

Hampasnenue
eMHHUIL — 3

MOJITOTOBKH:

36.04.02 3ooTexuus
q CemecTp

arpaBJICHHOCTh

OG11iee KOJIMYECTBO YacOB — pans 3 ‘ 4 ‘ 4
(mpoduiib): 300TeXHHUSI
108 Jlexuun
129, | 2a. | 104

3ansaTus CEMHMHAPCKOro Tuma

12 4. ‘ 8 4. ‘ 6 4.

CamocrosiTejibHas paboTa

82u. | 9u. | 90u.

KonTakTHas padora, Bcero

26 u. | 124 | 18 u.

Buj KoHTpOJIsI: 324€T C OLIEHKOU

1.2. Ilepevyennb KOMNeTeHIUI, GopMUPYEMBIX THCUUNIHHOI
«Y1IpaBlieHHE IPOEKTAaMHU B IIPO(HEeCCUOHAIBHON AESITEIILHOCTH))

Kon Conepxxanue [1nanupyemble pe3yabTaThl 00yUeHUs
KOMIIETEH- | KOMIIETEHLIUN Kon n dopmupyemble 3HaHUS, YMEHHS U HABBIKU

102078 HauMEHOBaHHE
UH/IMKaTOpa
JOCTUKEHUS

KOMIIETEHIINH

1 2 3 4
VK-2 Cnocoben YK-2.1 3uanue:
YIPaBIATh [Tmanupyer - MECTa U POJIM YIIPaBJICHUS IPOEKTAMH B

MIPOEKTOM Ha
BCEX dTarax ero
KU3HEHHOTO
LUKJIa

" OPraHU30BbLIBACT
pa3paboTKy MPOEKTa

o01meli cucteMe opraHu3aluoHHO-
SKOHOMUYECKHUX 3HAHUH;

- COBPEMEHHOM METOI0JIOTUH U
TEXHOJIOTHH YIIPaBJICHUS TPOCKTaAMHU;
- OCHOBHBIX THUIIOB U XapaKTEPUCTUK
MIPOCKTOB.

Ymenue:




- OIPEIENATh LEIH NMPOEKTa;

- pa3pabaThiBaTh TEXHUKO-9KOHOMHYECKOE
000CHOBaHHE MTPOCKTA;

- pa3eNsATh ACSATEIbHOCTD Ha OT/IEIbHbIC
B3aMIMO3aBHCHMBbIE 3a/1a4H;

- aHaIU3UPOBATH (PMHAHCOBYIO
peann3yeMocTh U SKOHOMUYECKYIO

3¢ (PEKTUBHOCTD MPOEKTA.

Hasvix / Onvim dessmenvHocmu:

- BJIAJICHUS CIIELIMAJIBHON TEPMHUHOJIOTUEN
MPOEKTHOM J1eATeNbHOCTH;
OpraHU3aIMOHHBIM HHCTPYMEHTapHEM
yIpaBIeHUS MPOEKTAMU; METOJAMH
MPOEKTHOTO aHallM3a U MaTeMaTUYECKUM
anmapaToM OIEHKU Y3PPEKTUBHOCTH H
PHUCKOB TMPOEKTA;

- pa3paboTKH MPOEKTa;

- IIOMCKa, 0000IIEeHHs U aHAIn3a
uHpopmanuu, GopMyITUPOBKH LIETU U
BbIOOpA MyTEH €€ JOCTUKEHMUS,;

- paboTHI B KOMaHJE.

VK-2.2
Peanusyer npoekT

3nanue:

- pyHKIIMM yTIpaBICHHS TPOCKTAMH;

- OCHOBHBIX 3TallOB pealIn3ally MPOEKTOB;
- OCHOBHBIX HOPMATHUBHBIX aKTOB,
PETIaMEHTHPYIOIIUX MPOCKTHYIO
JESITEIbHOCTD;

- COBPEMEHHOTO MHCTPYMCHTAPUS B
obnacTu yrnpapieHHUs MPOEKTaMHU.

Ymenue:

- COCTaBIIATH CETEBOW rpapuik peann3aruu
MIPOEKTA;

- popMupoBaTh OIOKET MPOEKTA,

- ACIIOJIB30BATh METOJIbI U MEXaHU3MBI JIS
yIpaBIeHUsS

Hasgwix/Onvim oesmenvrnocmu.:

- aHaJM3a Moka3aTesiel FKOHOMUYECKOM
3¢ (HEeKTUBHOCTH NPEANPUATHUS;

- MPUMEHECHHMS CTaHJAPTHBIX AJITOPUTMOB
pacuera nmokaszaTesieil SJKOHOMUYIECKOM

3¢ PeKTUBHOCTH B 00JIACTH TIJITAHUPOBAHUS
Y TIPOTHO3UPOBAHUS €S TEIILHOCTH
MPEIPHUITHS,

- peIIeHUs TPAKTHIECKHUX 3a1a4
MIPOEKTHOTO MEHEDKMEHTA
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1.3. [lepeyeHb TeM AUCHUTITUHBI

Ilugp Ha3Banue TeMbl Koar-so
TEMbI qacoB
T1.1 Cuctema yrpaBieHUs MPOCKTaMU: 11eTH, QYHKIIUU, CTPYKTYypa 14
T1.2 Opranu3zanus ynpaBjieHHs IPOSKTaMU 14
T1.3 [InanupoBanue coaep:KaHus IPOeKTa 13
T1.4 IInanupoBaHue NPOEKTa BO BPEMEHHU 13
T1.5 VYnpasieHue 3atparamu MpoeKkTa 13
T2.1 KoHTpOJb BBINMOJHEHUS TPOSKTA 13
T22 VYrpaieHue puckaMu MpoOeKTOB 13
T23 VYnpaBieHrue Ka4eCTBOM BBINIOJIHEHUS ITPOEKTA 13
Jpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. Mannua COOTBECTCTBUSA TEM NUCHUIIVIMHBI K KOMHeTeHHHﬁ

Hlugp HTughp memut
Komnemenyuu | T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3
no ®1roc BO
VK-2.1 + + + + +
YK-2.2 + + + + + + +




1.5. CooTBeTCcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPO.Ib
Ne Tecmoevie 3a0anusn Bonpocwt Tunoevie 3adanus o Temamuxa
TOMbL no meopemuyeckomy 0713 YCMHO20 3a0anusn IO — peghepamos, I'pynnoesoe
Mamepuany onpoca npaKmuuecko2o padombt 00K1a008, meopueckoe 3a0anue
xapakmepa coobuienuil
BJaok A baok b
KonTpoas 3Hanuii KoHTposb yMeHnii, HABbIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue noka3arteJieil U KpUTepHeB OllEHUBAHNS KOMIIETEHIMIA HA Pa3JIMYHBIX 3Tanax ux GopmMupoBaHus

Pesynbrar 00yueHus
110 TUCUUIUINHE

Kputepun u nokasaTesu olleHUBAaHUS PE3YJIbTAaTOB 00YUEHHUS

«HCYOOBJICTBOPUTCIBHO»

«KYHAOBJICTBOPUTCIIBHO»

«XOopouioy»

«OTIIUYIHO»

[ 5ran
3Harthb
- MECTO | POJIb YIPABICHUS
MPOEKTaMH B o01IeH
CHCTEME OpTaHU3alnOHHO-
SKOHOMHYECKUX 3HaHU;
- COBPEMEHHYIO
METOOJIOTHIO U
TEXHOJIOTHIO YIIPaBJICHUS
POEKTaMU;
- OCHOBHBIE THITBI U
XapaKTePUCTHKH MTPOEKTOB
(YK-2/VYK-2.1)

dparmeHTapHble 3HAHUSA
- MECTa U POJIM YIPABICHUS
IIpOeKTaMu B o01Iel cucreme
OpraHU3alMOHHO-
SKOHOMHYECKHUX 3HAHMI,

- COBPEMEHHOU
METOOJIOTUH U TEXHOJIOTUH
yIpaBJIeHUS] TPOECKTaMU;

- OCHOBHBIX THUIIOB H
XapaKTePUCTHK MPOEKTOB /
OTtcyrcTBHe 3HAHMH

Henoanble 3HaHus
- MecTa ¥ poJin
yIIPaBJIICHUS TIPOCKTAMH B
o01eit cucreme
OpTraHHU3aIOHHO-
DKOHOMHMYECKUX 3HAHMIL;
- COBPEMEHHOM
METOHOJIOTHH U
TEXHOJIOTHH YIIPABIICHUS
MIPOEKTAMH;
- OCHOBHBIX THIIOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie, HO
coJep:kaiue oTaeJbHbIe
npooeJibl 3HAHUS
- MeCTa ¥ POJIU yIpaBICHUS
MIPOEKTaMH B 0011el cucteme
OpraHU3aIOHHO-
9KOHOMHYECKUX 3HAHMI;

- COBPEMEHHOW METOAO0JOTUH U
TEXHOJIOTHH YIIPABICHUS
MIPOEKTAMH;

- OCHOBHBIX THITOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie u
cucTeMaTH4ecKue 3HAHUSA
- MECTa ¥ POJIH YIPaBJICHUS

MPOEKTaMH B o011en
CHCTEME OpraHU3allOHHO-
SKOHOMHYECKUX 3HaHUI;

- COBPEMEHHOU
METO/I0JIOTUU ¥ TEXHOJIOTUU
yIIpaBJICHUS TIPOCKTAMHU;

- OCHOBHBIX TUIIOB U
XapaKTEPUCTHK MPOCKTOB

II pran

DparMeHTapHOe YMEHHE -

B nejioM ycnemnoe, HO

B neJiom ycnemnoe, HO

Yceneninoe u
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBAaHUS PE3yIbTATOB 00YUYEeHHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTJIUYHO»

YmMmets
- OTIPENICIATh LU
MIPOCKTA,

- pa3pabaThiBaTh TEXHUKO-
9KOHOMHUYECKOE
000CHOBaHHUE TIPOEKTA;

- pa3eNsTh A TEIBHOCTD
Ha OT/ICJbHbIC
B3aMMO3aBHCHUMBIC 3a]1a4H;
- aHAJIM3UPOBATH
(buHAHCOBYIO
peannu3yeMocTb U
HKOHOMHYECKYIO
3¢ (HEKTHBHOCTH TIPOCKTA

OTIPENIENIATH 1SN MPOCKTA;
- pa3pabaThiBaTh TEXHUKO-
IKOHOMHYECKOE
000CHOBaHHUE TPOEKTA; -
pa3fensaTh NesITeIbHOCTh Ha
OTJEIJIbHBIC
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(UHAHCOBYIO pean3yeMOCTh
Y SKOHOMUYECKYIO
3¢ PEeKTUBHOCTD MpPOEKTA /
OTcyrcrBHEe yMEHHH

HeCHUCTEMATHYECKoe
yMeHue
- OTIpE/ICTIATh LIEIH
MIPOCKTAa;

- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHE TIPOCKTA;

- pa3AeNATh AeSTEIHHOCTD
Ha OT/ICJIbHBIC
B3aMMO3aBHCHUMBIC 33]Ia4H;
- aHAJIM3UPOBATH
(UHaHCOBYIO
peann3yeMocTb U
HKOHOMHUYECKYIO
3¢ (PEKTUBHOCTD MTPOCKTA

cojiep:kaiee oTAeTbHbIE
npoodebl yMeHune
- OTIPENIENSTh LENU TPOCKTA;
- pa3pabarbiBaTh TEXHUKO-
IKOHOMHYECKOEe 000CHOBaHHE
MPOEKTA;

- pa3iessATh NeSITeIbHOCTh Ha
OTJICIbHBIC B3aNMO3aBHCHUMEIC
3aJauu;

- aHAIM3UPOBATH (PMHAHCOBYIO
peann3yeMocTb U
YKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

CHCTEeMATHYECKOe YMEeHHne
- OTIPENIEISATD LENU TPOEKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE TIPOCKTA;

- pa3eNnsATh ACATEIbHOCTD
Ha OT/ICJIbHBIC
B3aMMO3aBHCHUMBIC 3a1a4H;
- aHAJTM3UPOBATH
¢uHAHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

(YK-2/VYK-2.1)
III »Tan
HMmeTh HaBBIKH
- BIAJICHUS CIIeUaIbHON
TEPMHUHOJIOTUEN TTPOEKTHOMN
JIeATECIIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUEM
YIPABICHUS IPOEKTAMH;
METO/IaMH MPOEKTHOTO
aHaau3a u
MaTeMaTUIEeCKUM
anmnapaToM OLEHKH
3 PEKTUBHOCTU U PUCKOB
MIPOEKTA;
- pa3pabOTKH MTPOEKTA;
- IIOMCKa, 0000IIEHUS U
aHayn3a nHpopMaluu,
(hOpMYIHUPOBKH IETTH U

®dparMeHTapHoe
NnpuMeHeHHe HABBIKOB -
BJIAJICHHS CIIEHHAIBHOMN
TEPMHUHOJIOTUEN IPOEKTHOMN
NEeSTeTbHOCTH;
OpraHU3aIlOHHBIM
WHCTPYMEHTapUeM
yIpaBICHUS MPOSKTaMHU;
METOJaMH MPOEKTHOTO
aHaM3a U MaTeMaTHYeCKUM
armapaToM OILEHKHU
3¢ (HEeKTHBHOCTH U PUCKOB
MPOCKTA;
- pa3paboTKH MPOEKTA;
- IIOMCKa, 00001IEHUS 1
aHanu3a uHpopmanuu,
(GhOpMYITUPOBKH TIETH U
BbIOOpa myTeit ee
JIOCTHOKCHHS;

B nesiom ycnemsoe, Ho
HecHcTeMaTHYecKoe
npuMeHeHHe HABBIKOB
- BIIAJCHUS CTIeIUaTbHON
TEPMHUHOJIOTUEN
MIPOEKTHOM JIeATENbHOCTH;
OpTaHU3aIMOHHBIM
UHCTPYMEHTApUEM
YIIPABJICHUS POCKTaMHU;
METOJIaMH TPOEKTHOTO
aHaJIn3a "
MaTeMaTHYeCKUM
anmapaToM OIEeHKU
3¢ (HEKTHBHOCTU U PUCKOB
MIPOEKTA;

- pa3paboTKH MPOEKTa;

- IIOMCKa, 0000IIeHUS 1
aHanu3a uHOpMaIInH,

(hOpMyJIMPOBKY 1ENU U

B uesiom ycnemnoe, HO
CONMPOBOKIAIOIIIEECS
OTeJbHLIMHA OIIHOKAMH
NpPUMEHEHHEe HABBIKOB
- BIIQJICHUS CIICIIHAIbHOM
TEPMHUHOJIOTUEN ITPOEKTHOMU
JIeITEIIbHOCTH;
OpraHU3aIlMOHHBIM
WHCTPYMEHTApUEM YIIpaBJICHUS
MPOEKTaMU; METOAaMH
MPOEKTHOTO aHaIN3a 1
MaTeMaTUYECKUM anmnaparom
OLIEHKH 3()(PEeKTUBHOCTU U
PHUCKOB MPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 00OOIIEHU U aHaAIN3a
uHpopmanuu, GopMyIupOBKU
[[eJT1 U BBIOOpa MyTel ee

Ycnemnoe u
cUCTeMaTHYeCKoe
NpUMeHeHHe HABBIKOB
- BJIaJICHUS CIIEIMAIbHON
TEPMHUHOJIOTUEN TIPOSKTHOU
JeSATEIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUeM
yIpaBiIeHUS MPOEKTaMHU;
METOaMH MPOEKTHOTO
aHaJlM3a U MaTeMaTHYeCKUM
anmnapaToM OLEHKH
3 PEKTUBHOCTH U PUCKOB
MPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 000OIIEHUS U
aHayM3a nHpOpMaLnH,
(GOpMYIHUPOBKH IETTH U

JIOCTHIKCHUS,

BbIOOpa MyTei ee

BbIOOpa MyTeil ee
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBAaHUS PE3yIbTATOB 00YUYEeHHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTJIUYHO»

JIOCTHIKEHHS;
- paboTHI B KOMaH/1e
(YK-2/VYK-2.1).

- paboTHI B KOMaH 1€ /
OTCcyTCTBHE HABBIKOB

BBIOOpA TyTEH ee
JIOCTHIKCHHUS;
- pabOTHI B KOMaH]Ie

- pa6OTBI B KOMaHIEC

JOCTHIKEHHS,;
- paboTHI B KOMaH/Ie

I 5ran
3HaTh
- (DYHKIIMH yIIpaBJICHUS
IPOEKTAMU;
- OCHOBHBIE 3TaIbl
peanu3aly IpOeKTOB;
- OCHOBHBIEC HOPMAaTHBHBIE
aKThl, periiaMeHTUPYIOIINE
MPOCKTHYIO I€ATEIbHOCTB;
-COBPEMEHHBII
MHCTpYMEHTapuil B o0nactu
yIIpaBJICHUs IPOEKTAMH.

@®parmMeHTapHble 3HAHUSA
- (DyHKIUH yIIpaBICHUS
MIPOEKTaMH;

- OCHOBHBIX JTaIloB
peanu3anuy IpoeKTOB;

- OCHOBHBIX HOPMAaTUBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
MPOEKTHYIO IS TEIbHOCTB;
- COBPEMEHHOTO
MHCTPYMEHTapHs B 00J1aCTH
yIIpaBJICHUS IPOCKTaMH /
OtcyTcTBUE 3HAHUN

Henouanble 3HaHUus
- GYHKIIUU YTIPABJICHHS
MIPOCKTaAMU;
- OCHOBHBIX 3TaIlOB
peanu3aiuu MpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB,
perIaMeHTHPYIOIIHNX
MIPOCKTHYIO JACSATEIHHOCTD;
- COBPEMEHHOT'O
WHCTpYMEHTapusl B
obnacTu yrnpaBieHUsS

CdopmupoBaHHbie, HO
cojiep:Kalue oTaeJbHbIe
npooeJibl 3SHAHUS
- (DYHKIIMH yIIpaBIICHUS
IPOEKTaAMHU;

- OCHOBHBIX ATAIlOB peaIn3aluu
IPOCKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETIIAMCHTHPYFOIIIHX
HPOCKTHYIO JICATEIIbHOCTb;
- COBPEMEHHOTO
UHCTPYMEHTApHsI B 001aCTH

CdopmupoBanHbie u
cHucTeMaTH4YecKHe 3HAHUS
- (DyHKIIMH yIIpaBICHUS
IPOEKTaMH;

- OCHOBHBIX 3TaroB
peanu3anyy IpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
IPOCKTHYIO IEATEIIEHOCTB;
- COBPEMEHHOTO
UHCTpYMEHTapus B o01acTu
yIIpaBIeHUS POEKTaMU

(YK-2/ YK-2.2). IPOEKTaMU yIpaBjIeHUs IPOEKTaMHU
IT sran ®parmeHTapHoe YMeHHUe B ueaom ycnemsoe, HO B uesiom ycnemmnoe, HO Ycenemnoe u
YMers - COCTaBJIATh CETEBOM rpaduk HECHCTEMATHYeCKoe cojepskallee OTae/IbHbIe CHCTEeMAaTHYeCKOe YMEeHHUe
- COCTaBIIAATh CETEBOU peanu3anuy MpoeKTa; yMeHue npoodebl yMeHHne - COCTaBIIATh CETEBOU

rpaduk peanu3anuu
MIPOEKTA;
- opMupoBaTh OIOHKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JIS

- popMUpOBaATH OIOKET
MIPOEKTAa;
- UCTIOJIH30BATh METO/BI U
MEXaHU3MBI IS YIIPABICHUS
/ OTCyTCTBUE YMEHUM

- COCTaBJISITh CETEBOM
rpaduk peanuszauu
MIPOEKTA;

- opmupoBaTh OrOIKET
MIPOEKTA;

- HCIIOJIb30BaTh METO/IbI U

- COCTaBIIAATh CETEBOU rpadux
peanu3alyy IpoeKTa;
- popMUpOBaTH OIOKET
IIPOEKTA;
- HCII0JIb30BaTh METO/IbI U
MEXaHU3MBI JJIs1 YIIPABICHUS

rpaduk peaan3aiuu
MIPOEKTa;
- opmupoBaTh OIOHKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIS

yIpaBiIeHUS MEXaHHU3MBI JJIs yIpaBICHUS
(YK-2/ YK-2.2). yTIpaBJICHUS
[II sran ®dparMeHTapHoe B uesiom ycnemHsoe, HO B uesiom ycnemmnoe, HO Ycnemnoe n
NmeTp HaBBIKK NpHMeHeHHe HABBIKOB HeCHCTeMAaTHYecKoe CONPOBOKAAIOLICECS CHCTEMATHYECKOe

- COCTaBJISITh CETEBOM
rpaduk peanuzanyu
MIPOEKTA;

- (hopmupoBaTh OrOIKET
MIPOEKTA;

- COCTaBJIISATh CETEBOU rpaduk
peanu3aly MpoeKTa;
- popMUpOBaATH OIOTKET
IIPOEKTA;
- MCII0JIb30BATh METO/IbI U

npuMeHeHHe HABBIKOB
- COCTaBIIAATH CETEBOM
rpaduk peann3anuu
MPOEKTA;
- popMHUpOBATH OIOIKET

OTJeJbHBIMH OIIMOKAMH
NpUMeHeHHe HABBIKOB
- COCTaBIIAATh CETEBOM rpadux
peanu3aiuy MpoeKTa;
- popMHUpOBATH OIOKET

npuMeHeHHe HABBIKOB
- COCTaBIIATH CETEBOM
rpaduk pearn3aiun
MIPOEKTA;
- (opmMupoBaTh OFOHKET
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBAaHUS PE3yIbTATOB 00YUYEeHHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTJIUYHO»

- MCIIOJIb30BaTh METOJIBI M
MEXaHHU3MBbI JIJIS
yIpaBJICHUS
- aHaJIW3a IMoKa3aTeie
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH
NPENPUATHS;

- IPUMEHEHHUS
CTaHJIAPTHBIX aJITOPUTMOB
pacuera nokasarenei
SKOHOMUYECKOMH
3¢ (heKTHBHOCTH B 001acTH
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeSITEILHOCTH
MpEANPUITHS.

- peIlIeHUS TPAKTUYECKUX
3a/1a4 MPOEKTHOTO
MCHEIDKMEHTA
(YK-2/YK-2.2).

MEXaHU3MBI JUIsl YIIPaBJICHUS
- aHaJIM3a MoKa3aTenei
SKOHOMMYECKOM
3¢ (HEeKTHBHOCTH
MPEANPUSITHS;

- IPUMEHCHHSI CTaHJaPTHBIX
ITOPUTMOB pacueTa
IoKa3aTelieii SJKOHOMHUYCCKOM
3¢ PeKTUBHOCTH B 001aCTH
TUTAHUPOBAHUS H
MIPOTHO3UPOBAHUS
JESTSIILHOCTH MPEAPUSITHS.
- pelICHUS MPAKTUYECKUX
3a/1a4 IPOEKTHOTO
MeHemkMenTa / OTcyTcTBUE
HAaBBLIKOB

MPOCKTA,

- HCIIOJIB30BATh METOJIBI U
MEXaHU3MBI IS
yIIPaBICHUS
- aHaIIM3a TI0Ka3arenen
SKOHOMHUYECKOU
s dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMCHECHHUS
CTaHJIAPTHBIX AJITOPUTMOB
pacuera nokasaresei
SKOHOMHUYECKOU
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHMS U
MIPOTHO3UPOBAHHSI
JESITSIIbHOCTH
TPEIIPUSATHSL.

- pEIICHUS TPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHE/DKMEHTA

MIPOEKTA;

- UCIIOJIB30BaTh METOJEI U
MEXaHU3MBI JJISl YIIPaBJICHUS
- aHAJIM3a MoKa3aTeiei
SKOHOMHYECKOU
3 PEKTUBHOCTH MPEIIPUATHS,
- MPUMEHEHHS CTaHAapTHBIX
QITOPUTMOB pacyeTa
ToKa3aTeiiell S KOHOMUYECKOM
3¢ (HeKTHBHOCTHU B 001aCTH
IJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeATEeTLHOCTH TIPEATIPUSATHS.
- peuieHus MPaKTUYECKUX 3a/1a4
MIPOCKTHOTO MEHEHDKMEHTA

IIPOEKTA;

- HCIIOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIs
yIpaBICHUS
- aHaJM3a nokas3aTesen
SKOHOMUYECKOU
s dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMEHEHHS CTaHJAPTHBIX
QITOPUTMOB pacyera
rokKaszareJyeu
SKOHOMUYECKOU
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHHUSI U
MPOTHO3UPOBAHUS
NESATCIIbHOCTH
IPEIIPUITHSL.

- pEIICHUS MTPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHEDKMEHTA
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Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

(I)OHI[ TECTOBBIX 3aIlaHI/II7[ o IMCIOMIIJIMHE

TEMA 1.1.

1. IIpoekTHas 1eATENIbHOCTh XapaKTepHA JJIs TaKMX (PYHKLMOHAIbHBIX HallpaBJICHUI:

a) MapKETHUHT;

0) MPOU3BOJICTBO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. Ilox mpoexkToM MOHUMAETCs

a) cuctemMa cOpPMYJIHPOBAHHBIX B €r0 paMKax LieJled, CO3/1aBaeMbIX WM MOJEPHU3UPYEMBIX
UIE WX JIOCTHKCHUS (PU3MYECKUX OOBEKTOB (3IaHUH, COOPYKEHHH, IMPOU3BOIACTBEHHBIX
KOMILIEKCOB), TEXHOJIOTHYECKUX MPOIECCOB; TEXHHUECKOW M OPraHU3AIMOHHON JOKYMEHTAIUU IS
HUX, MaTepHaJIbHbIX, (PUHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAK)KE YIPABIEHYECKUX PELICHUN
Y MEPOIIPHUATUHN TI0 X BBITOJHEHHIO.

0) 4T0-1100, UTO 3a/lyMbIBACTCS WM INIAHUPYETCS, HAaIpUMep, O0JIbLIOE NPEANIPUSTHE;

B) 9TO JICATEIILHOCTh, NMPU KOTOPOW MaTepualibHble, ()MHAHCOBBIC U YECIOBEYCCKHE PECYpPCHI
OpPraHU30BaHbl I BBIIOJIHEHUS YHMKAJbHOW pabOThl MpPHM OrpaHUMYEHUM BPEMEHHM U 3aTpar Juisd
JTOCTIDKEHUS] TIO3UTHBHBIX W3MEHEHHiA, OIPENeJIEHHBIX KOJHMYECTBEHHBIMH W Ka4eCTBEHHBIMU
napameTpamu;

T') BCE OTBETHI BEPHbI

3. Ilo xapakTepy U3MEHEHUN MPOEKTHI NMOApa3AeIsI0TCS Ha!

a) OTIepaTUBHBIC U CTPATETHUYECKHE;

0) KpaTKOCpOUHBIE, CPETHECPOUHBIE U JIOJITOCPOUHBIE;

B) MPOU3BOJICTBEHHBIC, TEXHOJOTHYECKUE, (PMHAHCOBBIC, WCCIEAOBAaHUS W  Pa3BHUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAaHHbBIE

I') HET MPaBUILHOTO OTBETA

4. ITo cneundurke KOHEYHOT'O MPOAYKTA MTPOEKTHI MOTYT OBITh:

a) TIPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTeNbHBIC, B cepe TOPTOBIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlIOHHBIC, TEXHIYECKHE, COITHAIbHBIC, CMEIIaHHBIC

B) IPOU3BOJICTBEHHBIE, TEXHOJOTHMYECKUE, (PUHAHCOBBIE, HCCIEAOBAaHUS M  Pa3BUTHE,
MapKETHHTOBBIE, 110 YIPABJICHUIO TIEPCOHATIOM, KOMOMHUPOBAaHHBIE

5. Ilo cocTaBy M CTPYKType NMPHUBJICUEHHBIX OPraHU3alUi IPOEKTHl MOT'YT OBITh!

a) TPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 00pa3oBaTeNbHBIC, B cepe TOPTOBIIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlIOHHBIC, TEXHIYECKHE, COITHAIbHBIC, CMEIIaHHBIC

B) OAHO(YHKIIMOHATIbHBIE, MHOTO()YHKIIMOHAIbHBIE

6. YrpaBiieHue MpoeKTOM — 3TO:

a) COBOKYITHOCTb OIPENIEICHHBIX 3JEeMEHTOB (0OOBEKTOB MaTEpUAIBbHOIO M HEMAaTEpPHAIHLHOTO
XapakTepa) U CBs3eil MeK1y HUMH, 00eCIIeYnBaroNmast JOCTH)KCHUE IOCTABICHHBIX 1eJIeH);

0) KOMITJIEKC B3aMMOCBSI3aHHBIX AJIEMEHTOB, pACCMAaTPUBAEMBIX KaK €IUHOE 110

B) MpPOLIECC YNPABIECHUs KOMAHJIOW M pecypcaMu MPOEKTa C MCIOJIb30BAHUEM CIIELUAIBHBIX
METOOB, MTO3BOJIAIONIUM JOCTHYb PEeaTH3alUi MPOEKTa MOJHOCTHIO U B yCTAaHOBJICHHBIH CPOK.

I') HET IPABUIIBHOIO OTBETA.

7. OyHKIUH TPATUIIMOHHOTO MEHEPKMEHTA BKITIOYAIOT:
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a) OTBETCTBEHHOCTD 3a MOAJEPKAHUE UMHJIKA TIPEIIPUATHS; HEOIIPEAEIEHHOCTh TTOJTHOMOYHH.
OpraHMU3alOHHBIE CTPYKTYpPBl CO3/JAIOTCSI U JIEHCTBYIOT B paMKaX MPOEKTHOTO IUKIA; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX ONPEACIsIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yNbTaToB,;

0) OTBETCTBEHHOCTh 3a MOJJICPKAaHUE HMHKA TPEANPHUSATHS, IOJTHOMOYHUS OIpPEACTICHbI
OpraHMU3alOHHON CTPYKTYPOMH, KOTOpasi AOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[1a4; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX ONPEACsIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yNbTaTOB;

B) OTBETCTBEHHOCTh 3a NOJJECP)KaHUE HMHUKA MPEINPUATHS, ITOJIHOMOYHUS OIpPEIeIICHbI
OpraHMU3alOHHON CTPYKTYPOH, KOTOpasi AOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIMKTOB, yCIeX ONpPeNeNseTcsl TOCTUKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
LEJIEN.

I') HET PaBUIBLHOTO OTBETA.

8. @YHKIINH MPOSKTHOTO MEHEIKMEHTA BKIIOYAIOT;

a) OTBETCTBEHHOCTb 3a TMOJIEPKAHHE HMHDKA NTPEANPHUSATHS, ITOJTHOMOYHUS ONpPEICICHBI
OpraHMU3aIlMOHHON CTPYKTYPOH, KOTOpas JOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIUKTOB, yCIeX ONpeNeNseTcsl TOCTHKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nene.

0) OTBETCTBEHHOCTh 3a BO3HMKAIOIIME W3MEHEHHUS. MpeodsiafaHne WHHOBAIIMOHHON
NeSITeIbHOCTH; HEOMPEeIEHHOCTh MOJIHOMOYHMIl. OpraHU3allMOHHBIE CTPYKTYPbl CO3MAIOTCA U
JEHCTBYIOT B paMKax MPOEKTHOTO LUKJIA; IOCTOSIHHO U3MEHSIOUINICS KpyT 3aa4; OCHOBHAs 3ajaua
— paspernienne KOH(MINKTOB; YCIeX ONpeaeNsieTcs JOCTHKEHUEM YCTAaHOBICHHBIX KOHEUHBIX IIeJeH;

B) OTBETCTBEHHOCTh 3a BO3HUKAIOIIME W3MEHEHMs. MpeobdiajaHne HMHHOBALMOHHOMN
JEeSITeIbHOCTH; TIOJHOMOYHMS OINpeAeNieHbl OPTaHU3allMOHHOW CTPYKTYpPOW, KOTOpas JOCTaTOYHO
cTaOuibHA, YCTOMYMBBIM KpYr 3a7ad; OCHOBHAs 3ajaya — pas3peuieHue KOHQIMKTOB; ycCHex
OTIpeJIeNIAETCs IOCTUKEHNEM YCTAaHOBJIEHHBIX KOHEUHBIX 1IETIeH.

I') HET MPaBUILHOTO OTBETA.

9. IlepeuncnuTe MOAXO/IBI B YIIPABICHUH IPOSKTAMHU:

a) KJIaCCHYECKUH TOIX 0T,

0) MO IMKITy peleHus Mpobiem;

B) 10 JKU3HEHHOMY ITUKJTY TIPOEKTHOTO MEHEKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. [lesTeabHOCTH MO YIPABJICHUIO MPOEKTaMU KakK OTJENIbHAs OTpacib MEHEKMEHTa HaJala
(dbopMupoBaThcs:

a) B 20-x ronax XIX cronerus

0) B 50-x romax XIX cronerus

B) B 50-x rogax XX crojieTus

r) B 20-x ronax XXI| cronetus

TEMA 1.2.

1. CtpykTypu3aius mpoeKkTa — 3To:

a) OJMH M3 WHCTPYMEHTOB OpraHU3alli{ MPOEKTa, KOTOPBIA MPeaycMaTpUBaeT ONpeesieHHe
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOIHHUTH, OTBETCTBEHHBIX 32 ATH PAOOTHI; BBITOJHEHUE
OCHOBHBIX IIAroB MJId CO34aHUA OpFaHI/ISaHI/II/I HpOGKTa, pacnpeneneHI/Iﬂ OCHOBHBIX 3a)1'aHPII>i Me>1<)1y
WCTIOJTHUTENISIMU, YCTAHOBJICHHE KOMMYHHUKAITMOHHBIX CBS3EH;

0) OCHOBA CO3J]aHMS CHCTEMBI YIIPABJICHUS MPOEKTOM Yepe3 BHEJIPECHHUE CUCTEMBI TOTaTbHOU
UHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHMS, KOTOPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
WHTETPUPOBATH BBITOJIHIEMbIC pAa0OTHI M OPraHU3aIMIO TPOCKTA; YCTAHOBJICHUE UEPAPXUH IIAHOB U
OTYETOB B pa3pe3e MPOCKTa M OPraHU3aAIMOHHBIX MOIPa3/ICIICHU’;

B) MHCTPYMEHT JJIs YIIPABJICHUS IIEPCOHATIOM MTPOCKTA;

r)a,0uBs;

I[) HCT HpaBI/IJIBHOFO OTBETAa.

2. CTpyKTypH3aIys IpoeKTa IpeIyCMaTPUBACT BBIJCIICHUE TAKUX CTPYKTYP:
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a) paboyas CTpyKTypa MpOeKTa, OpraHu3alMOHHAas CTPYKTYpa MPOEKTa, 3aTpaTHasi CTPYKTypa
MIPOEKTA;

0) KaapoBas CTPYKTypa NpPOEKTa, OpPTraHU3alMOHHAs CTPYKTypa MpPOEKTa, CTOMMOCTHAas
CTPYKTYypa MpOEKTa,

B) KaJapoBas CTPYKTypa TIPOEKTa, OpraHU3alMOHHas CTPYKTypa NPOEKTa, 3aTparHas
CTPYKTYypa MPOEKTa; CTOMMOCTHAsI CTPYKTYpa MIPOEKTA.

3. WBS - sto:

a) OCHOBA CO3/IaHUSI CUCTEMbI YIPABICHHUS MPOEKTOM uYepe3 BHEAPEHUE CHUCTEMbI TOTaIbHOU
UHTETPALUH; CTPYKTYPH3allMd M KOAMPOBAHHS, KOTOpPbIE MCHOJB3YIOTCS JUIS TOTO, YTOOBI
MHTErPUPOBATH BBIMOJHAEMbIE pa0OTHI U OPraHU3aAIMIO MPOEKTA; YCTAHOBJICHHE UEPAPXUU IJIAHOB U
OTYETOB B pa3pe3e IMpOeKTa M OPraHM3aLMOHHBIX MojapasfencHuid. Tak ompexpemnsieTcs Uepapxus
IUTAHUPOBAHUS, KOHTPOJISI U OTYETHOCTH IO MPOEKTY M OPraHU3aIlMOHHBIM JIEMEHTaM;

0) OIMH M3 MHCTPYMEHTOB OPraHM3allUU MPOEKTa, KOTOPBIA MpeIycMaTpUBaeT ONpeeiICHHE
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOIHHUTH, OTBETCTBEHHBIX 3a ATH PAaOOTHI; BBITOJIHEHUE
OCHOBHBIX IIaroB JUIs CO3JaHUsI OPTaHU3AIMH MTPOEKTA, PACIIPEe/IeIICHUs] OCHOBHBIX 3a/IaHU MEXIy
WCIOJIHUTENISIMU, YCTAHOBJICHHE KOMMYHHUKAIIMOHHBIX CBS3EH;

B) HE€papXHyecKasi CTpPYKTypa, IOCTPOSHHAsI C LENIbIO JIOTHUECKOTO pa3ieieHus BceX padoT 1mo
BBITIOJTHEHUIO TIPOEKTA U MPEACTaBICHHAs B rpaQueckoM BUJE.

4. IMpunuuns! popmupoBanus yposHeit WBS:

a) IO MPOAYKTaM MU CyOrpoekTam; mo (azaM MpPOEKTa; 10 MECTY BBINOJHEHUS padoT; MO
[EHTpaM 3aTpar;

0) Mo MmpoJyKTaMm WM CyOmpoeKkTaM; 1o (asam MpoeKTa; MO MECTY BBIMOJIHEHHsS padoT; Mo
CpOKaM peann3aliiy; 1o IeHTpaM 3aTparT;

B) MO MPOAYKTaM WM CyOIPOEKTaM; MO MECTY BBIMOJIHEHHS paboT; O CPOKaM peau3alliu;
0 [IEHTpaM 3aTpar.

5. Pabouwmii maker (Work package)

a) O/IMH W3 WHCTPYMEHTOB OpPTraHU3allMH MPOEKTa, KOTOPHIA MpeIycMaTPUBAET ONpEICICHHE
Kpyra paboT, KOTOpble HEOOXOAWMO BBIIOJHHUTH, OTBETCTBEHHBIX 3a 3TH PabOTHI; BBINOJHEHUE
OCHOBHBIX IIaroB JUIsi CO3JAAaHUsI OPTaHU3AIlNH MPOEKTA, PACTIPEICICHUsI OCHOBHBIX 3aJlaHUH MEXIY
UCTIOJHUTEJISIMHU, YCTaHOBJIEHHE KOMMYHUKAI[MOHHBIX CBSA3EH;

0) nepapxuyeckasi CTpyKTypa, IOCTPOEHHAs € LEbI0 JJOTMUECKOro pa3AeseHus BceX padboT no
BBINOJIHEHUIO POEKTA U MPEJICTABICHHAs B Tpa)ueCKOM BUJIE.

B) 5TO Tpynmna paboT WK Olepanuid, KOTOphIe MOIIAI0TCS OICHKE C MO3UIMH ONpPEACTICHHS
3aTpar U BBLAEICHUS PECYPCOB, JIUTEILHOCTH BHITOJIHEHUS U HA3HAYEHUS! OTBETCTBEHHOTO.

6. Cozmanue paboveil CTpYKTYpHI IPOSKTA J1aeT BO3MOKHOCTE:

a) UHTETpUPOBATh, INIAHUPOBATH U KOHTPOJIUPOBATh PabOTy U CPABHUBATH €€ BBHIIIOJHEHUE 1O
MOJIPA3/ICIICHUSIM ¥ OPTaHNU3alluH B LIEJIOM;

0) ompenenuTh, KOTOpble HEOOXOAMMO BBIMOJIHUTH, HO HE OTBEYAeT Ha BOIPOC, KTO OyAer
BBITIOJTHATH 3TH PaOOTHI M KAKUMH CPEICTBAMH;

B) coOupare MH(OpMAIMIO O 3aTpaTax, aHAJIU3UPOBaTb M TOTOBUTH OTYETHl IO 3aTpaTam
J000T0 MoApa3IeeHUs U JJIEMEHTY paloT.

7. OnHOHAIpaBIEHHAs CTPYKTYPU3ALUs POEKTA MPEIoaraer:

a) cozaaHue pabodeil CTpyKTyphI;

0) co3/laHNe OpraHU3alMOHHON CTPYKTYPBI,

B) CO3/IaHUE 3aTPATHOM CTPYKTYPHI.

8. [lepBbIM 3TarmoM co3ianust pabouel CTPYKTYPBI MPOEKTA SBIISICTCS:

a) OTIpeJICIICHUE CTETICHH JIeTaTU3alllH MPOEKTHHIX padoT;

0) ompeseneHre KOJIMYECTBA YPOBHEH CTPYKTYPHI,

B) GOopMUPOBaHNE TOPU3OHTATIHHBIX YPOBHEH;

r) GopMHpOBaHUS CHCTEMBI KOJIUPOBAHHUS.

9. Heobxomuma i neranu3anusi pabounx MakeToB MPOEKTA MO YPOBHSIM:
a) 1a

0) HeT

B) 3aBHCHUT OT BHEIIHHIA (DaKTOPOB
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T') 3aBUCHUT OT MHEHHUS JKCIIEpTa

10.KoaupoBanue B CTpYKTypU3ALHH TPOEKTA UCIIOIB3YETCS:
a) Ha IIEpBOM JTare CTPYKTYpHU3aLUH IPOEKTa

0) Ha 3aKJIFOYUTENILHOM 3Tarle CTPYKTYPHU3aIlUU IPOEKTa

B) Ha 3Tale pacyeTra 3arpar 110 IPOEKTy

T') Ha 3Tare MPOeKTHOro (UHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue NMPOEKTA — 3TO:

a) OCHOBA CO3/IaHUSI CUCTEMbI YNPABJICHUS MPOEKTOM Yepe3 BHEJIPEHUE CUCTEMbI TOTAIbHOMN
UHTETPALUH; CTPYKTYPH3allMd M KOJWUPOBAHHS, KOTOpPbIE MCIONB3YIOTCS JUIS TOTO, YTOOBI
MHTETPUPOBATH BBINOJIHAEMbIE PA0OTHI M OPraHU3ALUIO [IPOEKTA; YCTAaHOBICHUE UEPAPXUU IIIIAHOB U
OTYETOB B pa3pe3e NPOEKTa U OPraHU3alMOHHbIX [10/Ipa3/IeIICHUN;

0) 3amaHue 1ejae U crnoco0OB MX JOCTMIKEHUS HAa OCHOBE (POPMHUPOBAHMS KOMILIEKCa paboT
(MeponpuATHH, AEHCTBHIA), KOTOPHIE JOJDKHBI OBITH BBIMOJHEHBI, IPUMEHEHHH METOJIOB M CPEICTB
peanu3anuu 3TUX paldoT, YBS3KU PECYpPCOB, COIVIACOBAHMU JEWCTBUH OpraHu3alMii — y4aCTHHUKOB
IIPOEKTA;

B) MEXaHHU3M, KOTOPBIH IPEAOCTABISAET BOZMOXKHOCTh PACIPEeATh 00beMbl padoT, pecypcsl U
3aTpaThl B YCTAHOBJIEHHBIE CPOKU M MEXKIY OTIEIbHBIMU HCIIOIHUTEISIMH ISl CBOEBPEMEHHOIO U
3¢ (GEKTUBHOTO OCYLIECTBICHUS IPOCKTa,;

I') BCE OTBETHI BEPHbI

2. TpyaHocTH B mpolecce IIAHUPOBAHUS U KOHTPOJIS IPOEKTOB 00YCIIOBIEHBI HAJTMUUEM psla
(hakTopoB:

a) YHUKQJIbHOCTb; HEOINPEIENIEHHOCTh U HW3MEHEHMS; CJIOKHOCTh U MacIITaOHOCTh IPOEKTa;
YeJI0BEYECKHI PaKkTop; METOJ0IOTHUECKHE OCHOBBI;

0) YHHUKaJIbHOCTb. HEONPENEIEHHOCTh U MU3MEHEHHUs. PUCK U CIO0XKHOCTb MPOEKTa, HEeXBaTKa
KaJIpOB; METO/I0JIOTMYECKHE OCHOBBI;

B) YHUKaJIbHOCTb; HEONPEAEICHHOCTh U U3MEHEHUS; PUCK U MACIITAaOHOCTh MPOEKTa; HEXBATKA
KaJIpOB;

I') KaKk IPaBUJIO, TPYAHOCTEH Ha TAaHHBIX ATANaxX HE BO3ZHUKAET.

3. Beiensior Takue npu3HaKy Kiaccu(UKaIMK MPOEKTOB:

a) MO YPOBHIO YNpaBJICHHUS; MO (DYHKIUSAM YIpaBlieHHs; MO MNpPU3HAKaM YIpaBJIEHUs; 10
CTa/lMM MHBECTUIIMOHHOTO MPOIIECCa;

0) O ypOBHIO YIIPaBICHHUSI; 110 GYHKLUAM YIPABIEHUS; 10 CTEIIEHU OXBaTa padoT MO MPOEKTY;
10 CTAJUSIM UHBECTUIIMOHHOTO IpoLiecca.

B) 110 YPOBHIO YNpaBieHUs; M0 (QYHKIUAM YIPABJIECHUS; IO CIOXKHOCTU paboOT MO MPOEKTY; MO
CTausM MHBECTUILIMOHHOTO IIpoIECCa.

4. O6mias nHTErpanus ¢ CUCTEMOU yIpaBiIeHUs IEPCOHATIOM MPEAYCMaTPUBAET:

a) JaHHasg CUCTEeMa JIOJDKHA OBITh MHTEIPUPOBAHA CO BCEMHU IMPEIBIAYIIMMU COCTABISIOIIUMHI
uis  obOecriedeHHs MOTHBAILMH, MPEJIOTBpAIlleHUs KOH(IMKTOB, MOBBIIIEHUS OTBETCTBEHHOCTH
HUCIIOJIHUTEICH;

06) HeoOXOIMMO MHTErpUpOBaTh Bce MH(OPMALMOHHBIE CHUCTEMbI MpPOEKTa: o0beMbI padoT,
OLICHKY BBIIIOJIHEHUS, CHUCTEMY KOHTPOJISI HW3MEHEHHUH, CHUCTEMY OpraHu3alMM IPOEKTa,
IUTAaHUPOBAHUSI  PECYpCOB, CPOKOB, 3aTrpaT, cucTeMy cOopa uHdopManuu, YyHpaBIeHUS
MaTEpHUaIbHBIMU PECYPCAMHU, KOPPECTIOHIEHIIUHU, KOHTPOJISI KA4eCTBA.

B) B Hayajie CTAHOBJICHUS YIPaBJICHUS NPOEKTaMU KaK HayKd KaJeHJapHOe IJIaHUPOBaHUE
paccMaTpuBaioch OTAEIBHO OT IIJJaHMPOBaHWS pECypcoB U 3arpaT. B mepBoMm ciydae
HCIOJIb30BAJINCh KOMITBIOTEPHBIE MPOrpPaMMbl, @ B JIBYX CJIEAYIOUIMX — pacdeTbl MPOBOIUIHCH
BPYUHYIO B cucTeMe ydera (upMmbl. VHTerpauus IaHHBIX HampaBICHUI IO3BOJIIET TOBBICUTH
3¢ PeKTUBHOCTH MpoIiecca.

5. MHTerpanus opranu3aliy U KOHTPOJIA [IpeayCcMaTpUBaeT:

a) JaHHble QYHKIMH PACCMATPUBAIOTCS OTIEIBHO, HO OHM B3aUMOCBSI3aHbI U B3aUMO3aBUCHMBI,

0) HeoOXOIMMO HMHTErpUPOBaTH BCe MH(POPMALMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBI PadoT,
OLIEHKY BBIIIOJHEHHs, CUCTEMY KOHTPOJs HM3MEHEHUH, CHCTEMY OpraHM3allud IpOeKTa,
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IUTAHUPOBAHMUS  PECypcoB, CpPOKOB, 3aTpaT, cHcTeMy cOopa uH(poOpMalMM, yIpaBIeHHUS
MaTepUaIbHBIMU PECYpCaMU, KOPPECIOHICHIIUU, KOHTPOJISl Ka4eCTBa;

B) a1 3(pQEKTUBHOTO BBHIMOJIHEHUS MPOEKTa KakJas OpraHU3allOHHAs eIuHHIAa TpeOyer
CBOCH CHCTEMBbl IIJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBHINOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE U B3aUMOCBSI3b IAaHHBIX TUIAHOB.

6. MuTerpanus HHPOPMAIIMOHHOM CHUCTEMBbI YIIPaBIEHUS MPOSKTAaMU MPEayCMaTPUBAECT:

a) st 3(QQEKTUBHOTO BBIMOJHEHHS MPOEKTAa KaXKAas OpraHU3alMOHHAs EIUMHHULA TpeOyeT
CBOCH CHCTEMBbl IUJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBINOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE U B3aUMOCBS3b JIAHHBIX TUIAHOB,;

0) HEOOXOIMMO HWHTErPUpPOBaTh BCe HHGOPMAIMOHHBIC CHCTEMBI MPOEKTa: 00BEeMBbI PadoT,
OLIEHKY BBINIOJHEHHS, CHUCTEMY KOHTPOJS HM3MEHEHHUH, CHCTEMY OpraHM3aldd IpPOEKTa,
IUIAHUPOBAHUSI  PECYpCcoOB, CPOKOB, 3arpaT, cucTeMy cOopa uHMOpMalnuU, YIpaBICHUS
MaTepHabHBIMU PECypCcaMu, KOPPECIOHACHIINN, KOHTPOJIS Ka4eCTBa,

B) JJaHHAsl CHCTEeMa JOJKHA ObITh MHTETPUPOBAHA CO BCEMH MPEABIAYIIUMHU COCTABISIOIIUMU
Ui 00ecrieYeHrsT MOTHBAIMH, TPEIOTBPAIICHUS KOH(IMKTOB, TOBBIIICHUS OTBETCTBEHHOCTH
WCIIOJTHUTEINEH.

TEMA 14.

1. CereBoe miaHupoBaHUE — ITO:

a) TO HAYaJbHBIA IIar B IUIAHUPOBAHUU TMPOEKTA, KOTOPBIM peliaeT 3aJaydl OMpeeIeHUS
MIEPBOH €ro 1eNH — IJITAHUPOBaHUE 00BEMOB PadOT;

0) co3maHMM JIOTUYECKHUX IHarpamMm IOCJIEI0BAaTEIbHOCTH BBIMIOJHEHUS! MPOEKTHBIX padoT —
CETEBBIX TPA(PHUKOB — W OMNpPEICNICHUH UIMTEIFHOCTH 3THX Pa0OT M MPOEKTa B LEJIOM C IIEIBIO
JabHEUIIEro KOHTPOJIS.

B) rpymma paboT WK ONepalyii, KOTOPbIE MOJJAIOTCS OLEHKE C IMO3UIMH OMPEeNICHHs 3aTpaT
Y BBIJICJICHUSI PECYPCOB, JUIUTEIHHOCTHU BBIMOJTHEHUS U HA3HAYEHUS OTBETCTBEHHOTO.

2. CereBoii rpaduk — 310!

a) rpaduueckoe mpejcTaBlieHre padoT MPOEKTa, KOTOPOE OTPa)KaeT MX MOCIe0BaTeIbHOCTh U
B3aHMOCBSI3b;

0) 2TO HayaNbHBIM MIAT B TUIAHUPOBAHUU TPOEKTA, KOTOPBIM peliaeT 3aJadul OMpeesIeHuUs
MEePBOH €ro 1eH — IJITAHUPOBaHUE 00BEMOB PabOT;

B) MepapXuyecKas CTPYKTYpa, IOCTPOEHHas! ¢ LIEJIbI0 JIOTHUECKOTo pa3JiesieHus Bcex paboT mo
BBITTOJIHEHUIO TIPOEKTA U MPEJICTaBICHHAs B TPApUIECKOM BHJIE.

3. JInuTenbHOCTh paboThl — 3TO:

a) JOKYMEHT, KOTOPBIN TIOKa3bIBAeT KaJICHIAPHBIC AAaThl HAavaja W 3aBEpIICHHUsS padoT, HCXOMA
U3 pekruMa paboThl IPOEKTHOW KOMAaH/IbI, BEIXOHBIX U MPa3IHUYHBIX JTHEH,

0) BpeMs OT ee Havajia 40 OKOHYAHUS;

B) OTBeT a U 0.

4. Ilytp — 370!

a) TMOCJeI0BATeIbHOCTh B3aMMOCBSI3aHHBIX pabOT OT Hayala J0 3aBEpPIIEHUS BBIMOTHCHHS
MIPOEKTA,

0) Bpems Hauana U OKOHYAHUS pabOTHI;

B) 9TO HAYAJIGHBIA IIAr B IJIAHWUPOBAHUHM IMPOEKTA, KOTOPBIA pemiaeT 3aJadyd OIpeaeiICHUs
NIEPBOIi €ro 1eNu — INIAHUPOBaHUE 00HEMOB padoT.

5. Ilpu BbIYMCICHUH MTO3JHUX CPOKOB PabOTHI, HCTIONB3YIOT TAKOE MPABUJIO:

a) TIpU TMPOBEJACHUN BBIYMCICHUN PaHHHUX CPOKOB, €CIU OMpEesieHHAas paOOThl BBIMOITHICTCS
Mocjie HECKOJIBKHX TIPEABIAYIINX, PAaHHUH CPOK Hadajia 3TOH pabOTBl ONMpeneNsercss MO CaMbIM
MO3JHIM U3 PAaHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX paboT (MAKCUMYyM paHHUX OKOHYAHUN).

0) ecnu Mmocje onpeaesIeHHON padoThl UAYT JIBE MapajuiebHbIE, TO MO3/IHEE 3aBEPIICHUE ITOU
paboThI ompenensercss Mo Haubojiee paHHEMY M3 MO3JHUX Hayall MOCIEAYIOUMX paboT (MUHUMYM
MO3/THUX HavaJl MPEAbIAYINX padboT);

B) HET NMPaBUJIHLHOTO OTBETA.

6. ®ukTHBHAsA paboTa — 3TO:
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a) TOCJIENOBATeILHOCTh B3aMMOCBSI3aHHBIX PabOT OT Hayala 10 3aBEPIICHUS BBITOTHCHHUS
MIPOEKTA;

0) JOKYMEHT, KOTOPBII IMOKa3bIBaCT KaJICHIAPHBIC aThl HAYalla U 3aBEpIICHUs PadoT, UCXOML
U3 pexxuMa paboThl IPOEKTHOM KOMaH/Ibl, BEIXOJHBIX U MPa3IHUYHBIX JTHEH,;

B) paboTa, KOTOpasi HE CYIIECTBYET U HE UMEET IIPOJOJIKUTEIBbHOCTH.

7. ONTUMUCTUYECKOE BPEMSI — 3TO!

a) 0)KHUJIAEMBII CPOK BBITIOJIHEHUS PAOOTHI P HOPMATBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pabOTHI, €CJIM BCe OyAeT 00eCredeHO U1ealbHoO;

B) CPOK BBITIOJTHEHHS paOOThI, €CJIM BOSHUKHYT CYIIECTBCHHBIE MPEISTCTBUS.

8. Hanbonee BeposiTHOE BpeMs — 3TO:

a) 0)KHJIAEMBbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pa0OTHI, €CJIM Bce OyAeT 00eCredeHo U1eaabHo;

B) CPOK BBITIOJTHEHUS paOOThI, €CJIM BOSHUKHYT CYIIECTBCHHBIE MPEISTCTBUS.

9. [leccumucTuyeckoe BpeMs — 3TO:

a) 0)KHJIAEMBII CPOK BBITIOJIHEHUS PA0OTHI TIPU HOPMAITBHBIX YCIIOBUSX;

0) CpPOK BBIIOJTHEHUS pabOTHI, €CIIM Bce OyIeT 00ecreueHo ueanbHo;

B) CPOK BBITIOJTHEHHS pa0OThI, €CJIM BOSHUKHYT CYIICCTBCHHBIE TPEIISATCTBHUS.

10. Kakue MeTo bl BXOAT B METO/IbI COKPAILEHUS AITUTEIBHOCTH paboT:

a) IepepacHpe/ieieHUe PECYypcoB OT HEKPUTHYECKMX K KPUTHUECKUM paboTam (C IIEJbIo
COKpAIIIeHHs] CPOKa MX BBIMIOJHEHUS) B MpeJesiax 3amaca BPeMEHU; U3MEHEHHE JIOTUYECKUX CBS3CH:
BMECTO TIOCJICJIOBATENbHBIX — MapajUielibHble; HOBOE BBIYMCICHUE JUIMTEIBHOCTH PaboOT
KPUTHUYECKOT0 MyTH (TI0 Mepe Moyy4eHus 0ombliei nudopmanun);

0) U3MEHEHHE pexXuMa PadOThI, HO HEOOXOJAUMO YYUTHIBATH CHIDKEHUE MPOU3BOIUTECIEHOCTH
TpyJa W YBEJIMYEHHE 3aTpaT Ha OIUIaTy TpPyJa; €CIM BHYTPEHHUE PECypChl MEperpykeHbl —
MIpUBJICYEHUE CYONIOAPATIMKOB (MM BPEMEHHBIX paOOTHHUKOB);

B) U3MEHEHHE CPEJICTB TPAHCIOPTUPOBKU MaTepUalOB; TEXHUYECKHE H3MEHEHHS, KOTOpPbIE
COKpAIAIOT JUTMTEIHHOCTh BBHIMOJIHEHUS paboOT M YIpOUIAIOT €€ COJepiKaHWe; MaTepHaIbHOE
CTUMYJIMPOBAHUE — IPEMUHU 32 COKpAIlleHUE ATUTEIbHOCTH paboT;

I') TIOBBIIIEHNE YPOBHS KBaJU(UKALNUN paOOTHUKOB, YTO MOBBIIIAET 3 (HEKTUBHOCTh UX TPYAQ;
yIaydlieHHue YCIOBHM Tpyla M MOTHBALIMU; €CIM OCHOBHBIE KPUTEPUHM — BpEMsi M 3aTpPaThl, TO
cokpariaercs 0o0beM padoT;

1) OTBET a, B, T;

€) OTBET a, 0, B, T.

11. KanennapHslii 1uiaH — 3T0:

a) TepedyeHb TOJBKO IUIAHOBBIX MAPaMETPOB, HE IIO3BOJIIET CpPABHUBATH €r0 3HAYECHHUS C
(haxTUYECKUMU MapaMeTpaMu; IIO3TOMY Yallle UCTIONB3YIOT KalleHIapHbIe rpaduKy;

0) oTpakaeT IJIAaHOBbIE U (DaKTUYECKHE JAHHBIE O Hayalle, KOHIE W JUTMTEIBHOCTH Ka)XI0TO
pabouero snementa WBS; B HeM Takke oTpakaeTcsi BO3MOKHas THOKOCTh B JaTe Hadayia paboThl Oe3
YCIIOXHEHUS BBITOJIHEHUS BCETO Mporiecca (TO eCTh 3arac BpEeMEHH 110 HEKPHTHIESCKUM PaboTam);

B) JIOKYMEHT, KOTOPBII MOKa3bIBaeT KaJeHIapHbIE JaThl Hayalla U 3aBepIIeHUs padoT, UCXOS
13 pekuMa paboThI TPOSKTHON KOMAH/IbI, BEIXOHBIX U NIPA3THUYHBIX JTHEH.

12. KanennapHslii rpadyk — 3T0:

a) TIepeYeHb TOJLKO IIAHOBBIX IApaMETPOB, HE TIO3BOJIICT CPAaBHUBATh €ro 3HAYCHUS C
(hakTHYECKUMU MTapaMeTpaMy,

0) oTpakaeT IJIAHOBbIE U (DaKTUYECKHUE JAHHBIE O Hayalle, KOHIE M JUTMTEIBHOCTH Ka)XI0TO
pabouero snementa WBS; B HeM Takke oTpakaeTcsi BOZMOKHas THOKOCTh B JaTe Hadayia paboThl Oe3
YCIIOXHEHUS BBITOJIHEHUS BCETO MpoIiecca (TO €CTh 3arac BPEeMEHH 110 HeKPUTHISCKUM padoTam);

B) JIOKYMEHT, KOTOPBII MMOKa3bIBaeT KaJCHIApHbBIE JaThl Hadala M 3aBepIICHUs padoT, UCXOMS
U3 pexxuMa paboThl IPOEKTHOM KOMAaH/Ibl, BBIXOJAHBIX U MPa3AHUYHBIX THEH.

13. Bunbl KaneHaapHbIX TpaduKoB:

a) TaOJIMYHBINA KaTCHIApHBINA TpaduK, JHarpaMMHBIA KaJleHIapHBIA TpaduK;

0) TaONMMUHBIA KaJeHIApHBIA TrpaguK, IUArpaMMHBIA KaJCHOApHbIA rpaduk; CceTeBOi
KaJICHJIApHBIN Tpaduk;
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B) TaOMMYHBIA KaleHIApHBIA rpaduK, JUarpaMMHBIA KaleHIApHBIA Trpaduk; CceTeBon
KajeHnapHeIii rpapuk; WBS.

TEMA 1.5.

1. Pecypcel npoekTa — 3T10:

a) IepcoHall, TeXHUKa (MalIMHBI U 000PYIOBaHKE), MAaTEpUaJIbl U ACHEKHBIE CPEACTBA, 3aHH
U COOPYKCHHS;

0) pabouas cuja, TeXHUKa (MAIIMHBI U1 000PYI0BaHUE), MATEPUAIIBI M ICHEIKHBIE CPEJICTBA;

B) OTBET a U O.

2. Yucno paboTaromux omnpeaensercs no popmyie:

a) Kp - L ,

xop
rne T - Tpyl0eMKOCTh paboThI;
Dyop - MONIE3HBII (POH] BpeMEHHU OJTHOTO paOOTHUKA.

I
6) Kp:q)—,

KOp

rae T - TpOU3BOIUTEIILHOCTh TPY/A;

Dyop - MONIE3HBII (POH] BpeMEHHU OJTHOTO paOOTHUKA.
I

RAN

k
rae T - IpOu3BOAUTENBHOCTD TPYA;

@y - KaneHJapHbIA POHJ BPEMEHU OJTHOTO pabOTHUKA.

3. Ecnu notpeGHOCTh B pecypcax HpPEBBIIAET BO3MOXHOCTH, TO CYLIECTBYIOT CIEIYIOLIUE
IIyTH €€ PEeLICHUS:

a) OTJIOXKHUTH (3az1epkaTb) paboTy B HpeleNax 3armaca BpPEeMEHH U CKOPPEKTUPOBATh
MHTEHCUBHOCTb HMCIIOJIB30BAHMS PECYPCOB B IpeeiaxX YCTaHOBIEHHOTO BPEMEHU;

0) OoTIOXUTH (3a7epkaTh) paboTy B Mpejaenax 3amaca BpEMEHU U CKOPPEKTUPOBATh CPOKH MX
BBIITOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMH PECYPCAMHU;

B) OTJIOKUTH (3ajiepkaTh) paboTy B Ipejenax 3amaca BPEMEHH; CKOPPEKTHUPOBATh CPOKU HMX
BBITIOJTHEHUSI B COOTBETCTBHM C OTPaHHMYEHHBIMHU pecypcaMu (M3MEHEHHE KaJIeHJapHOTo IjIaHa B
cllyyae JUMHUTHUPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATH HHTEHCHUBHOCTH UCIIOJIb30BaHUS PECYPCOB B
Ipezieaax yCTaHOBJICHHOTO BPEMEHU;

I') HET IPAaBUIBHOTO OTBETA.

4. Tlocne Toro, Kak pecypchl OINpeAeseHbl U CKOOPAUHUPOBAHBI C KaJE€HAAPHBIM IJIAHOM,
HE00XO0/AMMO COTOCTaBUTh MX C UMEIOIIUMHUCS pecypcaMu (pUPMBI, T.€. HEOOXOAUMO YUeCTh:

a) HOPMaJIbHYIO MPOU3BOAUTEIBLHOCTD TPYZAa (C YU€TOM YPOBHSI MOATOTOBKH M KBATH(PHUKAIUH);
CYIIECTBYIOIIME 00s3aTeNbCTBA MPUMEHUMO K MPOYUM IMPOEKTaM (ecii MCTOYHUK paboyeil cuibl
OJIMH); OKUAAEMbIIl YPOBEHb HEBBIXO/I0B; YBEJIMUEHHE 0OHEMOB PECYPCOB;

0) HOpMaJIbHYIO IPOU3BOIUTENHHOCTh TPYAA (C Y4€TOM YPOBHSI MOATOTOBKH U KBAJTH(PHUKAIINN);
yBEJINYEHUE 00BEMOB PECYPCOB;

B) HOPMaJIbHYIO IIPOU3BOJUTEIBHOCTD TPYAA (C yU€TOM YPOBHS MOATOTOBKU M KBaJIU(UKAIIH);
CYLIECTBYIOIIME 00s3aTeNIbCTBA MPUMEHUMO K MPOYMM IMPOEKTaM (€CIM MCTOYHHUK paboueil CHIIbI
OJIMH); O0XXMJAeMbIil yYpOBEHb HEBBIXOJOB; YBEIMUYCHHE OOBEMOB PECYpCOB; KaJlCHIAPHBIM (OHI
BPEMEHH OJHOI0 paOOTHHKA,

I') HET IPAaBUJILHOTO OTBETA.

TEMA 2.1.

1. Onucanue npoekTa JaeT BO3MOKHOCTD!

a) OIIGHKHM BXOJHOW HWH(OpMaNMu, HEOOXOAMMOW i JadbHEHIIero ITUTAaHUPOBAHMS
KaJICHAApHBIX CPOKOB, PECYpCOB H 3aTparT;

0) BO3MOXKHOCTh PAacCMOTPETh, UTO MPEICTABISAET COOOM MPOEKT, YTO HYKHO CHENaTh IS
JOCTUKEHHUS €T0 1eTH;

B) mpeaycMatpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekrta; CTR-karaora.
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2. Ouenka WBS conepkurt:

a) OICHKY BXOAHOW uHGpOpMaNUK, HEOOXOAMMON s JajbHEHIIero IUIAaHUPOBAHUS
KaJIEHJAApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTb PacCMOTPETh, YTO MPEACTaBISET COOON MPOEKT, YTO HYXKHO CAENaTh IS
JOCTUKEHUS €T0 LIENH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekra; CTR-karaora.

3. [InanupoBaHue MIPOEKTA MIPEAyCMaTPUBAET:

a) OICHKY BXOAHOMW HHpOpMAUK, HEOOXOAMMON s JajbHEHIero IUIAaHUPOBAHUS
KaJIEHJAApHBIX CPOKOB, PECYPCOB U 3aTpart;

0) npexycmarpuBaet coznanne OBS, CBS; cucteMbl koaupoBanus npoekra; CTR-kararnora;

B) Ja€T BO3MOXKHOCTh PACCMOTPETH, YTO MPEACTABISIET cOOO0M MPOEKT, YTO HYKHO CIeNaTh A
JOCTUKEHHUSI €T0 LIEIH.

4. KoHTpOosab — 370!

a) BO3MOXXHOCTb PacCMOTPETh, YTO MPEIACTABISIECT COOOM MPOEKT, YTO HYKHO CleiaThb IS
JOCTUKEHUS €T0 LIENH,

0) mpolecc MPOBEPKH BBHIIIOJIHEHUS TUIaHA U MPUHATUS MEp ISl YyCTPAHEHUS! OTKIIOHEHHIA;

B) npenycmarpuaet cozganne OBS, CBS; cucrtemsl kogupoBanus npoekra; CTR-karanora.

5. OyHKUMH KOHTPOJIS IPOEKTa:

a) BIMSIHUE HA MOTHUBALIMIO; BBIITOJHEHHS MTPOEKTA B CPOK;

0) MOBBIIIEHNE TPOU3BOAUTEIHLHOCTH TPY/A; BIMSHUE HA MOTUBALIMIO; BHIMIOJIHEHUS IPOEKTA B
CPOK;

B) TIOBBIIIIEHHUE MTPOU3BOIUTEIBHOCTH TPY/a; BIMSIHUE HA MOTHBAIIHIO.

6. CKOppEeKTUPOBAHHBIN OAJIaHC — ITO:

a) MJIAHOBBIC 3aTpaThl, BHIYMCICHHBIC HAa (DAKTHMUECKH BBIIIOJHEHHBIN Ha ONMpENeeHHYIO ATy
00BeM paboT;

0) BO3MOXXHOCTb PacCMOTPETh, YTO MPEACTABISAET COOOH MPOEKT, YTO HY)KHO CAelaTh s
JOCTUKEHUS €T0 LIEJH;

B) BBIYHCIICHUE TUJIAHOBOTO, CKOPPEKTUPOBAHHOTO U (PaKTUYECKOTO OIOMKETOB BBITIOTHEHUS
MIPOEKTOB.

7. IlnaHoBbIe 3aTpaThl i pabOT, KOTOPBIE OCTAIUCH

a) OIpenessoTCs Kak pa3HUIA MeXAy IUIAHOBBIM OIOJPKETOM Ha BeCh IMPOEKT M
CKOPPEKTHPOBAaHHBIM OIOPKETOM Ha KOHEIl IeproJia, KOTOPBIN OLIEHUBAETCS;

0) ompenemnsroTCs KaKk CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT U (PaKTHUYECKHX 3aTpar 1Mo yKe
BBHITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOIO OTBETA.

8. IIporHo3Hbie OKOHYATEIbHBIC 3aTPAThl Ha MPOEKT

a) OIpeneNsioTCs Kak pa3HUIA MeXAy IUIAaHOBBIM OIOJJKETOM Ha BeCh IMPOEKT U
CKOPPEKTHPOBAaHHBIM OIOPKETOM Ha KOHEIl Iepro/i1a, KOTOPBINA OLIEHUBAETCS;

0) ompenensaroTCs Kak CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT W (PaKTHYECKHX 3aTpar 1Mo yiKe
BBITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOTO OTBETA.

9. 3MmeHeHus BIUSIOT Ha BBIMIOJIHEHUE TIPOEKTa TAKUM 00pa3oM:

a) TOBBIIIAIOT CTOMMOCTh TMPOEKTA; YBEIWYMBAIOT UIMTEIBHOCTh TIPOEKTa; BEAYT K
3aJIep>KaHuI0 BBITIOTHEHUS MPOEKTA; MOHUKAIOT MPOU3BOAUTEIHHOCTh TPYAa UCTIONHUTENEH padoT;

0) TOBBIIAIOT 3aTpaThl; BEIyT K 33JCPKAHUIO BBHIMOJHEHUS TIPOEKTA; ITOHIKAIOT
MIPOU3BOJIUTENILHOCTh TPYyJa HWCHONHUTENEW paboT; YyXyAIIalOT OTHOIICHUS MEXAy 4WIeHAMHU
KOMAH/IBI.

B) TMOBBIMIAIOT 3aTPaThl; BEAyT K 3aJCPKAHHUIO BBIMIOJHEHUS MPOEKTa; MOHIKAIOT
MIPOU3BOJUTENILHOCTh TpPyJla HWCHOJNHUTENEeH paboT; yXyALUIAlOT OTHOIICHHUS MEXAY WIeHaMU
KOMAaH/Ibl; YBEIMIUBAIOT JJIUTEIHHOCTh MPOCKTA.

10. OcHoBO# 3 (HEKTUBHOTO KOHTPOJIS SBISICTCS:

a) a3 pexTuBHOE MITAaHUPOBAHKE

0) >ddexTrBHAT OTUETHOCTH

B) 3((pekTHBHOE MTPOU3BOJICTBO
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r) 3¢ (heKTUBHOE TUTAHUPOBAHUE U OTYETHOCTh

TEMA 2.2.

1. Yipasnenue puckamu — 370!

a) mpoliecc MPOBEPKHU BBITOJIHEHHS IJ1aHA U IPUHATHUS Mep /7Sl yCTPaHEHUsI OTKIIOHEHHI;

0) COBOKYITHOCTb MEPOIPHUATUHA U METOJOB aHaIu3a M OcllabjeHUe BIUAHUSA (PaKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHWPOBAHUS, MOHUTOPUHTA M TPOBEICHUS
KOPPEKTHPYIOLUX MEPOIPHUITUH, @ TaKKe BO3MOYKHOCTb PAaCCMOTPETh, YTO MPEACTaBIsIET COOOM
MIPOEKT, YTO HY)KHO CIeNIaTh JUIS JOCTHXKEHUS €ro 1elH;

B) COBOKYITHOCTb MEPOIIPHUITUN M METOJIOB aHaIu3a M OcllabjeHue BIMAHUSA (HaKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHWPOBAHHUS, MOHUTOPUHTA M TPOBEICHUS
KOPPEKTUPYIOLIUX MEPONPHUATHH.

2. [Tox pucKOM B IPOEKTHOM MEHEIKMEHTE TIOHUMAIOT:

a) BEpPOATHOCTb ONPEACICHHOTO YPOBHA MOTEph (UPMON 4YacCTH CBOUX PECYpPCOB WIIU
HE/IOTIOIYYEHHS JIOXO/I0B HITH TOSBICHUE TOTIOJHUTEIBHBIX PACX0JI0B MIPU PEATM3alliu MPOCKTa;

0) COBOKYITHOCTb MEPOIPHUIATUN M METOJI0OB aHalu3a M ocjabjaeHue BIUAHUS (AKTOPOB PUCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OIICHKH, ITAHWPOBAHUS, MOHUTOPHHTA M TPOBEICHUS
KOPPEKTHPYIOLIUX MEPONPUATUH.

B) PUCKH, CBS3aHHBIE C YTPO30H OIpeIeIeHHON TOTEPH MPUOBLIH.

3. Ilo npo1oIKUTEIBHOCTH JEHCTBUS PUCKU MOTYT OBITh!

a) KPaTKOCPOYHBIMU WJIN JIOJITOCPOYHBIMH;

0) TMHAMUYECKHE U CTaTHUYECKHE,

B) OTBET a U O.

4. ITo mepe Bo3€HCTBHSI HA (PUHAHCOBOE COCTOSTHUE PUCKU MOTYT OBbITh!

a) IMTHAMUYECKUE U CTaTUIECKHUE;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBbIE, KpUTUUECKHE U KaTacTpoduueckue.

5. ITo BO3MOXHOCTH YCTPaHEHUS! PUCKU MOTYT OBITh:

a) KpaTKOCPOYHBIMHU WIIH JIOJITOCPOYHBIMH;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBIE, KPUTUUECKHE U KaTacTpoduuecKkue.

6. Ilo Mepe BIUsAHUS Ha U3MEHEHHUE PEeAbHBIX aKTHBOB KOMIAHUU PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMH WIJIH JOJTOCPOYHBIMH;;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) IONIyCTUMBbIE, KpUTUUECKHE U KaTacTpoduuecKkue.

7. Buapl pUCKOB, BO3HUKAIOUIMX HA MPEIUHBECTUIMOHHOW CTaJuM >KU3HEHHOTO IIMKJIA
MIPOCKTA:

a) TOSIBJICHUE allbTEPHATHBHOI'O NMPOJYKTa (YCIYrH); HEIIATeKECIOCOOHOCTh MOTpeduTenei;
HETIPaBIWIILHO OTpeJIeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM pEaM3yeTcs MPOIYKT TPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe U MaTepHualibl, IepEeBO3KHU; 3apabOTHON IUIATHI;

0) ommOOYHOCTh B  pa3pabOTKe KOHLEMIMU TPOEKTa; HENpaBWIbHOE OIpeiesieHue
pacrioyio’KeHus MPOEKTa, HEeTpeIBUICHHbBIE PACXObl Ha CTPOUTEIbHbBIE PaOOThI; MPEBBIIIEHNE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 00OPYAOBaHMUS;

B) OIIMOOYHOCTH, B  pa3pabOTKe KOHIENIUU TPOEKTa; HENPaBUIbHOE  OIpeesieHHe
pacIlOJIOKEHUS] TPOEKTAa; OTHOIIEHHE K TPOEKTy MECTHOW BIIACTH, TPHHATHE PEIICHHS O
11€J1ec000pa3HOCTH MHBECTUPOBAHMS.

8. Buibl pCKOB, BO3HUKAIOIINX HA MHBECTUIIMOHHON CTaMH KHU3HECHHOTO ITUKJIA MTPOEKTa!

a) TOSBJICHUE abTEPHATHBHOIO MPOJYKTa (YCIYTH); HEIIATeKECIOCOOHOCTh MOTpeduTeNnei;
HETIPaBUJIbHO OINpEeNIeHbl 00bEM M CErMEHT pbIHKA, Ha KOTOPOM PpEATM3yeTCs MPOLYKT IPOEKTa;
M3MEHEHHE IIeH Ha ChIphe M MaTepHallbl, IEPEBO3KHU; 3apadOTHOMN TIIATHI;

0) MIaTeXECIOCOOHOCTh 3aKa3yhKa; HEMPEIBUIICHHBIE PAacXO/bl Ha CTPOUTEIBHBIC PaOOTHI,
IIPEBBIILIEHHE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBaHMS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJOBaHUS;, HEBBIIOJHEHUE KOHTPAKTHBIX OO0S3aTENIbCTB MOAPSAYUKAMH, HECBOEBpPEMEHHAas
MOJIrOTOBKA MEPCOHANA;
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B) OMmMHUOOYHOCT, B pa3paboTKe KOHICMIIMA MPOEKTa; HEMPAaBHILHOE OMpeeIICHNE
pacroJiOKEeHUsI TMPOEKTa; OTHOILIEHHWE K IMPOEKTY MECTHOH BIACTH, MPUHATUE pPEHICHUS O
11€J1ec000pa3HOCTH MHBECTUPOBAHMUS.

9. Buapl puCKOB, BOSHUKAIOIIMX HA SKCIUTYaTallUOHHOM CTaJAMH KU3HEHHOTO 1IUKJIa IPOEKTa!

a) TOSIBJICHHE aJIbTEPHATHBHOIO NMPOJYKTa (YCIYTH); HEIIATEKECIIOCOOHOCTh MOTpeduTeNnei;
HEMpaBUJIbHO OMpEAETIeHbl O0bEM M CEerMEHT pPhIHKA, Ha KOTOPOM pealu3yeTcss MPOIYKT IMPOEKTa;
W3MEHEHHUE IIeH Ha ChIPhE U MaTepPHUAIIbI, IEPEBO3KU; 3apaOOTHOM IIJIATHI;

0) mosIBJIEHWE AJBbTEPHATUBHOTO MPOAYKTA (YCIIYTH); HEIJIATeKECIOCOOHOCTh MOTPEOUTENCH;
HETIPaBUJILHO OIpeJieNieHbl 00beM M CETMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
MIPEBBILICHHE CPOKOB CTPOUTENIbCTBA, CTOMMOCTH OOOpYIOBaHUS; HECBOEBPEMEHHOCTh IOCTABOK
00Opy/IOBaHUs; HEBBINIOJHEHUE KOHTPAKTHBIX O005S3aTEIbCTB MOJPSAYMKAMH; HECBOCBPEMEHHAs
MOArOTOBKA [EPCOHAA;

B) IMOSIBJIICHUE aJIbTEPHATUBHOTO MPOAYKTA (YCIyTH); HEIUIATEKEeCOCOOHOCTh TOTPEOHUTENCH;
HEMpaBUJIBHO OMpEAETeHbl O0BEM M CEerMEHT PBIHKA, Ha KOTOPOM pealHu3yeTcss MPOIYKT IMPOEKTa;
W3MCHCHHE IICH HA CHIPhE M MaTepUabl, NEPEBO3KH; 3apa0OTHOM IUIATHI, U3MEHCHHE CTOMMOCTHU
Kanurajga W YpPOBHsS HHOISIUU, Yrpo3a 3KOJOTHYECKO OE30MacCHOCTH; HW3MEHEHHE OTHOIICHUS
HaCEJIEHUs K pealli3aliy IPOeKTa.

10. KayecTBeHHBIN aHaIM3a pUCKa — ATO:

a) OIpeJesieHne IoKaszareled pucka, 3TamoB padOT, MNpU KOTOPBIX BO3HUKAET PpHUCK,
orpezieNieHUe MOTEHIMAIBHBIX 30H PUCKA U WACHTU(UKALIHS PUCKA;

0) 4nCIIOBOE OTIpeIeNIeHUe pa3Mepa OTACIbHBIX PHCKOB, a TAKXKE IMMPOEKTA B IIEJIOM,;

B) BEPOSATHOCTH OIPEJIEICHHOTO YpPOBHS TMOTeph (UPMOI YACTH CBOMX PECYpPCOB WIU
HEJIOTIONYYEHHUSI I0XO0JI0B WJIH MOSIBICHHUE IOMOJIHUTEIBHBIX PACX0/I0B IIPH peaTnu3alliy MPOEKTa.

10. KosnnuecTBeHHBIN aHAJIN3a PUCKA — 3TO:

a) oOIpeneleHHe TIoKa3aTelel pHUCKa, JTanoB paboT, MpU KOTOPBIX BO3HUKAET PHUCK,
oTpezieNieHUe MOTEHIIMAIBHBIX 30H PUCKA U WACHTU(DUKAIIHS PUCKA;

0) 4uCIOBOE OIpeNeTIeHe pa3Mepa OT/AEIbHBIX PUCKOB, a TAK)KE IMPOEKTA B LIEJOM;

B) BEpOSITHOCTh ONPEIEICHHOTO YpPOBHSA MOTEpPh (UPMON YACTH CBOUX pECYpCOB WU
HEJIOTIONYYEHHUSI I0XO0/I0B WJIH TMOSIBICHHUE IOMOJIHUTEIBHBIX PACX0/I0B MIPH peau3alliy MPOEKTa.

11. Kakue BO3MOXHO PUHATH MEPhI IO YMEHBIIIEHUIO PUCKA, €CITU COKparaeTcs Gu3ndecKui
00BEM MpoJIax:

a) CHIDKEHHE IIeHbl Ha TMPOIYKIHUIO MPOEKTa; YCUJICHUS PEKIaMbl, pa3BUTHE AUCTPUOBIOTOPCKON
CETH; CTUMYJIUPOBAHHUE CIIPOCA; MOBBIIICHUE KAYeCTBA PO TyKIINH,

0) aKTUBHOE IPOBEJIEHUE IICHOBON M HEIEHOBOM MOJUTHUKH; pa3paboTKa Mep MO CHUKEHUIO
3aTpaT Ha IIPOU3BOICTBO;

B) COKpAIl[EHHE PACXOJ0B Ha MapKETHHT; COKpAIleHHE pacXoJ0B Ha 3apa0OTHYIO IUIATY,
COKpallleHHe pacxoJ0B Ha TNOTpeOJeHHe HSHEPropecypcoB; COKpAIIEHHE pPACXOI0B Ha
TpaHC MOPTHBIX YCIYTH; COKPAIICHHE PACX0/I0B Ha apeHAy MOMEIIECHUS.

12. Kakuie BO3MOXHO MPUHATH MEPHI TI0 YMEHBIIICHUIO PUCKA, €CIIH MPOUCXOJUT YBEITHUCHUE
00X (TIOCTOSTHHBIX ) PACXO/IOB!

a) CHIDKEHHE IIEHBI Ha TPOIYKIIMIO MPOCKTA; YCUJICHUS PEKIaMbl;, pa3BUTHE IUCTPHOBIOTOPCKOMN
CeTH; CTUMYIIUPOBAHHUE CIIPOCA; MOBBIIICHUE Ka4eCTBA MPOTYKIINH;

0) aKTUBHOE TPOBEJECHNE IIEHOBOM W HEIICHOBOW MOJMTHKH; pa3pabOTKa MEp MO CHIKEHHUIO
3aTpaT Ha MPOU3BOJICTBO;

B) COKpAll[EHHWE pacXOJOB Ha MAapKETHHI; COKpalleHHE pacxXxoJ0B Ha 3apabOTHYIO ILIATY;
COKpallleHHe pPAacXoJ0B Ha NOTpeOJIEHHE HHEPropecypcoB; COKpAIlEeHHE pacxoJOoB  Ha
TpaHC MOPTHBIX YCIYTH; COKPALIEHHE PACXO0B Ha apEeH/y MOMEIEHUSI.

13. Kakue BO3MOXXHO MPUHATH MEPHI 110 YMEHBIIEHUIO PUCKA, €CIIU MPOUCXOIUT YBEIUYCHUE
MPOAOIKUTETLHOCTH MTPOU3BOACTBEHHO-TEXHOJIOTHUECKOTO [IUKJIA:

a) npuoOpereHue Ooyiee MPOU3BOAUTEIHLHOTO TEXHOIOTUYECKOTO 000PYAOBAHUS; YBEITUICHHUE
3arpy’KeHHOCTH O0OpYAOBaHUS BCIICJICTBUE M3MEHECHHS pekuMa padoThl (YBEIHMUYCHHE CMEHHOCTH),
pa3paboTKa HOBOH, 60JIee TEXHO JIOTHYECKON KOHCTPYKIIH MPOAYKTa,;
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0) COKpallleHHE pacXoJOB Ha MAapKETHHT; COKpAIIEHHE pPAacXoJOB Ha 3apabOTHYIO IUIATY;
COKpaIlleHHEe pPACXOJ0B Ha HOTpPeOJIEHHE HHEPropecypcoB; COKpAIlEHHE pPACXOJOB  Ha
TPaHC MOPTHBIX YCIYI'H; COKPAILEHUE PACX0/10B Ha apeHAy IOMEILIEHUS;

B) CO3JJaHHME CTPAXOBOI0O 3allaca MaTepUaIOB U KOMIUIEKTYIOLIUX U3/l

14. Kakue BO3MOKHO HPUHATH MEPHI MO YMEHBIIEHUIO PUCKA, €CIU MPOUCXOAUT KOJeOaHUs
crpoca Ha MpOAYKLHIO:

a) COKpaLIeHHEe CTPaXOBOro 3araca rOTOBOM NMPOAYKLIUU Ha CKIAJE,;

0) cokpalleHne pacxo10B Ha NOTpeOIeHNe SHEPropecypcos;

B) CO3JJaHHE CTPAXOBOI0O 3allaca MaTePUAIIOB U KOMILIEKTYIOIIUX U3CIHUil.

15. Kakue BO3MOXHO NPUHATh MEPbl IO YMEHBLICHHIO PUCKA, €CIM MPOUCXOAUT 3aleprKKa
IIJIATEXKEN 33 PEATN30BAaHHYIO IIPOLYKLHIO!

a) npuodpereHue 0ojiee MPOU3BOJUTEIBHOIO TEXHOJIOTHYECKOTO 000pYOBAaHUS; YBEINYEHUE
3arpy>KEHHOCTH O0OPYAOBaHUS BCIIEACTBUE M3MEHEHHs peXUMa padoThl (YBETUYEHHUE CMEHHOCTH);
pa3paboTKa HOBOH, 60Jiee TEXHO JIOTHYECKON KOHCTPYKIMH ITPOAYKTa,;

0) CTUMYJIMPOBAHKE CIIPOCA JIbTOTHBIMU YCIIOBUSIMH COBITA; MOJICPHH3ALINS JM3aliHA U YITAKOBKHY;
yJIy4dlIeHHEe TOTPEOUTEIbCKUX CBOMCTB IPOYKTa CPABHEHHIO € IPOAYKIMEH KOHKYPEHTOB,

B) OTTpYy3Ka TOJIBKO ITOCIIE MPEIOILIAaThl; OCBOCHHE HOBBIX PHIHKOB C 00Jiee Pa3BUTON CHCTEMOM
IUIaTeXel; OpHEeHTALMsI TOJIbKO Ha TapAaHTUPOBAHHO IJIATEKECIIOCOOHBIX KIMEHTOB.

TEMA 2.3.

1. YnpaBiieHue kauecTBOM MPOEKTa BKIKOYALT:

a) Bce pabOThI, KOTOPHIE OTHOCATCS K OOIIel (PYyHKIMU YIPABICHUS, ONPEACISIOT MOJUTHKY B
obyacTi obecrieyeHusl KauecTBa, 3a/la4yd U OTBETCTBEHHOCTb U PEAIM3YIOT UX TAaKUMH CpPEICTBaMH,
KaK IJJAHWPOBAaHHUE U COBEPIICHCTBOBAHHME B PAMKAX CHCTEMBI 00ECIICUCHHUS KaueCTBa!

0) Bce paboThI, KOTOPBIE OTHOCATCS K 00M1Iel (GPyHKIMU YHpaBiIeHUs, ONPEACISAIOT MOJUTHKY B
obmacTi obecreyeHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTb U PEAIM3YIOT UX TAaKUMH CpPEICTBAMH,
KaK TUTAHMPOBAHWE Ka4yecTBA, KOHTPOJIb M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI 0OeCredeHUs
Ka4yecTBa;

B) CTaH/IapThl KAUeCTBA, KPUTEPHH UX MMPUMEHEHHS K JAHHOMY IPOCKTY.

2. [InanupoBaHue KayecTBa — 3TO:

a) Bce pabOThI, KOTOPhIE OTHOCATCS K OOIIel (PYHKINU YIIPABICHUS, OTMPEACISIOT MOJUTHKY B
obmacTi obecrieyeHus: KauecTBa, 3a/1adl U OTBETCTBEHHOCTbh U PEATM3YIOT UX TAaKUMHU CpPEACTBaMH,
KaK TUIAHMPOBAHWE KayecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI 0OecreueHus
Ka4yecTBa;

0) ompexeneHne TOTo, KaKMe CTaHAAPTHI KayecTBa HY)KHO NMPUMEHUTH K JTaHHOMY TPOEKTY H
KaK TOOUTHCS COOTBETCTBUS HM;

B) OIIEHKA OOIIETO BHITIOJHEHUS MPOEKTa Ha PETYIISIPHON OCHOBE LTSI ITOITBEPKICHUS TOTO, UYTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAaPThI KAueCTBA.

3. ObecneueHne kayecTBa — ITO:

a) OTCIE)KHUBAHUE OIPENENIEHHBIX pE3yJIbTaTOB [0 MPOEKTY Uil YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KadecTBa, W JUIA ONPEACICHUs MyTeH YCTpaHEHHS NPHYUH
HEYJIOBJIETBOPUTEIILHOTO UCTIOTHEHUSI.

0) ATO OlIEHKa OOILEro BHIIOJHEHUS MPOEKTa Ha PETYJIIPHONW OCHOBE IS MOATBEPKACHUS TOTO,
YTO NMPOEKT yJOBJIETBOPSIET CTAHJAPThI Ka4eCTBa.

B) OIIEHKA OOIIETO BHITIOJTHEHUS MPOEKTA Ha PETYIISIPHON OCHOBE JUTSI TOATBEPIKACHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAaPThI KAueCTBA.

4. KoHTposb KayecTBa — 3TO:

a) OTCIEC)KHWBAHUE OIPENEIECHHBIX pE3YJIbTaTOB M0 NPOEKTY Ui YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHM CTaHAapTaM KadecTBa, W JUIsl ONpEIENCHMs MyTed yCTpaHEHHs NPUYUH
HEYJIOBJIETBOPUTEILHOTO UCIIOTHEHHUS;

0) oleHKa OOLIEro BBIMOJIHEHHs MPOEKTa Ha PEryJsipPHOM OCHOBE Ul MOATBEPXKICHMS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJAPTHI KAYeCTBA;

B) OLICHKA OOIIETO BHIMOJIHEHUS MPOEKTA Ha PETYJISAPHOM OCHOBE JUJIs IOATBEPKACHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAueCTBA.
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5. Onucanue copepkaHusl IPOEKTa — 3TO:

a) OIWH U3 OCHOBHBIX [OKYMEHTOB IIpH IUIAHMPOBAaHHHM KayecTBa, IMOCKOJIbKY B HEM
(UKCUPYIOTCS OCHOBHBIE IIENTM YYAaCTHUKOB IPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH, MOTpeOuTeNnel u
pe3yNbTaThl IPOEKTA I HUX;

0) 3aJOKyMEHTHPOBAaHHBIE XapaKTEPUCTUKU TNpoIayKTa (ycIyru) B BUAE crHenudukanui,
TEXHUYECKUX 3aJJaHHii, KOTOPbIE JOHKEH 00ECIIEUUTh MMPOEKT, YTOOBI CYUTATHCS BHIMOJIHEHHBIM;

B) OTCIIEKMBAaHUE OINPEICICHHBIX pE3yJbTaTOB [0 MPOEKTY JJil YCTAHOBJIEHHUS TOIO,
COOTBETCTBYIOT JIM OHM CTaHJapTaM KauyecTBa, M MJs ONpeesieHUs MyTeld yCTpaHEHUs NPUYUH
HEYJIOBJIIETBOPUTEIBLHOIO UCIIOJIHEHUS.

6. Mepbl 0 yny4IIeHHIO KauecTBa MPelyCMaTpUBaIOT CeyIoIIee:

a) OILIEHKa OOIIEro BBIMOJHEHHS TPOEKTa Ha PErYJSIPHON OCHOBE IS MOATBEPKACHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSIET CTaHIAPThI KAUeCTBa;

0) AEHCTBHUS MO MOBBIICHUIO 3((EKTUBHOCTH BBIIIOIHEHUS NPOEKTa Ui MPEJOCTaBICHUS
JIOTIONIHUTEBHBIX ~ MPEUMYILECTB  3aUHTEPECOBAHHBIM  CTOpPOHAM  MpOEKTa  (3aKa3yuKam,
MOAPSAYUKAM, TTIOTPEOUTEIISIM | JIp. );

B) JICICTBHS, KaK U3MEpPEHUE, IPOBEPKA, TECTUPOBAHKE, BBHITIOIHAEMBIX Ui OMPEIEICHUS TOTO,
COOTBETCTBYIOT JIM MOJIYYEHHbIE PE3YJIbTAThl YCTAHOBIEHHBIM TPEOOBAHUSM.

8. Muarpamma Ilaperto — 3T0:!

a) CO3JIaHHE CTATUCTHYECKUX BBIOOPOK M MOJENEH Ui TPOBEACHUS TPOBEPKH, UYTOOBI
3HAYUTENIBHO COKPATUTh PACXObl U BpeMs Ha KOHTPOJIb KauecTBa;

0) nuarpaMma, KOTopasi HCIIOJIb3YeTCsl TIPH KOHTPOJIE Ka4eCTBa KaK BCIIOMOTAaTeIIbHOE CPEACTBO B
aHajM3e MpooJieM, KOTOpbIe BOZHUKAIOT;

B) JMarpaMMma, WUIIOCTPUPYIOIIAs IOSIBJICHWE PpA3JIMYHBIX IPUYUH HECOOTBETCTBHS,
YIOPSI0YCHHBIX 110 YaCTOTE (PaHTy) BOSHUKHOBEHHS KaKO-INO0 MpUUYKHE.

9. IlpexynpeauTenbHbIE 3aTPAThl — 3TO:

a) pacxo/lbl Ha HCHBITAaHUS M KOHTPOJIb MpPH IpHEME BXOJAIIMX MAaTepUaoB; MPOBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX MPUOOPOB U PEMOHT UX; TEXHUUECKUH KOHTPOJIb; UCIIBITAHUS U3JEIUN
JUI OLIEHKM MX SKCIUTyaTallMOHHBIX XapaKTepUCTHK; 3aTpaThl BPeMEHH PAOOTHUKOB Ha MPOBEPKY
MU KayecTBa CBOEH pabOThl U TEXHOJIOTUYECKOIO Mpoliecca, BEIOpaKoBKa B MPoIiecce MPOU3BOJCTBA
(caMOKOHTPOJIb) HaJ30p 3@ KAUeCTBOM M CUCTEMaMH KadyecTBa.

0) 3aTparhbl, CBA3aHHbIE C IUIAHUPOBAHHWEM KauyeCTBa; OPraHU3alMeld CHCTEMBl YIPaBJICHUS
KayecTBOM; pa3pabOTKoil  TpeOOBaHMII K  KOHTPONIO KadyecTBa ChIpbS U MaTepUaoB,
MIPOU3BOJICTBEHHBIX MPOLECCOB U MPOIYKIHUU; MOJATOTOBKONM METOJUYECKHX HHCTPYKLIHUA U TOMY
nojno0Hoe. K HUM Takke OTHOCATCSA pacxoibl Ha CO3/1aHUE IMPOrpaMM OOY4YeHHUs U TMOATOTOBKH
KaJIpOB B 00JIaCTH yNpaBJICHUS KaYE€CTBOM, PAacXObl HA COBEPIIEHCTBOBAHUE CUCTEMBI OOeCTIeueHUs
KauecTBa, pa3HOT0 PO/a OpraHU3alMOHHBIE PACXObI;

B) pacxojpl Ha J0paOOTKY MPOAYKIMH B TE€YEHHE TapaHTUHHOIO CpoKa 3a peKjaMalusMu
notpeOuTeneii; 3aTpaTbl Ha yCTpaHEHHE nedeKxToB B nporecce TEXHUYECKOT O
oOciykUBaHUs; IITpappl 32 HU3KOE KAadyecTBO B paMKax IOPUAMYECKON OTBETCTBEHHOCTH 3a
KaueCTBO; pacXo/bl, CBSI3aHHBIE C BO3BPAaTOM NPOAYKLIMH, HE COOTBETCTBYET IOJIKHOMY YPOBHIO
KauyecTBa WU OTIENbHBIX JIeTaJIed, Y3JI0B, BBIIIEAIINX U3 CTPOS.

10. Pacxonbl Ha OIIEHKY — 3TO:

a) pacxolpl Ha HCHBITAaHUS W KOHTPOJb NIPU TMPUEME BXOJALIMX MaTepHalioB; POBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX TPUOOPOB M PEMOHT HMX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3JIEINI
JUIS OLIEHKM HMX JKCIUTyaTallMOHHBIX XapaKTepUCTHK; 3aTpaThl BPEMEHU PAaOOTHUKOB Ha MPOBEPKY
MU KadyecTBa cBOEi pabOThl M TEXHOJIOTMUYECKOTO Mpoliecca, BHIOPAKOBKa B Ipoliecce MPOU3BOJICTBA
(CaMOKOHTPOJIB) HA/I30p 32 KAYECTBOM M CUCTEMaMH KayecTBa.

0) 3arpatbl, CBsI3aHHBIE C IUIAHWPOBAHUEM KadyeCTBa; OpraHU3aIMeldl CHUCTEMbI YIpaBJICHUS
KauecTBOM; pa3paboTkoil  TpeOoBaHMN K  KOHTPOJIO KayecTBa ChIpbs W MaTepUaloB,
IIPOU3BOJICTBEHHBIX IPOLECCOB U IMPOMYKLUH; MOATOTOBKON METOAUYECKMX HHCTPYKLHH U TOMY
nonobHoe. K HUM Takke OTHOCATCS pacxXoAbl Ha CO3JaHUE MpOrpaMM OOYYEHHS U MOATOTOBKU
KaJpoB B 00JIaCTH YMPaABJICHUS KaueCTBOM, PACXObl HA COBEPILIEHCTBOBAHUE CHCTEMBI 0OeCTieueHHs
KauecTBa, pa3HOT0 po/ia OpraHU3alMOHHbIE PACXObL;
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B) pacxojsl Ha AOPabOTKY MPOAYKIIMH B TEUEHUE TapaHTUHHOTO CpOKa 3a peKiaMalusMu
noTpeduTeNei; 3aTpaThbl Ha ycTpaHeHHe nedexToB B nporecce TEXHUYECKOTO
oOciy>kuBaHus; Tpadpl 3a HU3KOE KAyecTBO B paMKax IOPHIMYECKON OTBETCTBEHHOCTH 3a
KauecTBO; pacXobl, CBSI3aHHbIE C BO3BPAaTOM MNPOAYKIIMU, HE COOTBETCTBYET JOJIKHOMY YPOBHIO
KauecTBa WK OTJENbHbBIX JI€TAJIEH, Y3JI0B, BBILIEAINX U3 CTPOSL.

KpuTepnn H IIKAJIbl ONCHUBAHUA TECTOB

Kpurepuu onieHnBanust mpu TeKyIieM KOHTPOJIE

MPOIEHT MPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 GabHOM cucTeMe KOHTPOJIS — OI[eHKa
«HEYJIOBJICTBOPUTEIBHO);

MPOILEHT MPaBUIBHBIX 0TBETOB 40 — 59 (10 5 GasbHOI CUCTeMe KOHTPOJISI — OIICHKA
«yJIOBJIETBOPUTEIHHOY)

MIPOLIEHT MpaBUIBHBIX 0TBETOB 60 — 79 (10 5 GasbHOI crcTeMe KOHTPOJIS — OLIEHKA «XOPOILI0))

nporeHT npaBmibHBIX 0TBETOB 80-100 (110 5 GasibHOM cUCTeME KOHTPOJISI — OIIEHKA «OTIUYHOY)




Bonpocsl 1151 YCTHOT0 onpoca

TEMA 1.1.
1. JIna kakue chep GyHKIMOHUPOBAHUS MPOU3BOJICTBA XapaKTepHA MPOEKTHAs NS TEIbHOCTH?
2. UYto npeactaBisieT co00i mpoekT?
3. KakoBbl 00mIHe MpU3HAKU, XapaKTePU3YIOIINE TPOSKT?
4. Yro mpencraBiuser co0OOi  ympaBieHHWE TPOCKTaMU Kak  CIHeluduuecKas OTpacib

MEHeKMeHTa?

5. KakoBsl nienu yrpaBieHus IpOeKTaMu?
6. Omnummre IpoIECcCH B yIIPaBIEHUH TPOSKTaAMH.
7. UYto npeacTaBisieT OO0 MOJIeb yIPaBICHUS IIPOSKTOM?
8. KakoBbl yHKIIMU MPOEKTHOTO MEHEIKMEHTA?
9. Onummre npouesypsl B yIPaBICHUN IPOEKTAMHU.
10. Kakue 3:1eMeHTHI BXOAAT B CTPYKTYPY MpoeKTa?
TEMA 1.2.
1. Yro npencrapiuser cod0i OpraHM3aMOHHOE 00ECIICYCHUE YIIPABICHUS IIPOSKTaMU ?
2. YO0 JIeXHUT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IIPOEKTa?
3. Ha3zoBure 1 oxapakrepusyiiTe OCHOBHbIE ()OPMBI IPOSKTHBIX CTPYKTYP.
4. Onumute BHYTPEHHUE OPTraHU3allMOHHbBIE CTPYKTYPHI B KPYITHBIX IPOCKTAX.
5. UYro npexacraBinsieT co00i CTPyKTypHU3aIys IpoeKTa?
6. KakoBbl GyHKINU CTPYKTYpU3ALIUH TPOEKTA?
7. Uro mpencraBiser coOOH OJHOHANpaBlICHHAs CTPYKTYpHU3alUs - CO3JaHue padoueit
CTPYKTYpBI?

8. B ueM cymHOCTb ABYXHAIPAaBICHHON CTPYKTYpHU3aLHsl POeKTa?
9. B uem CymHOCTh TPEXHAIMPABICHHON CTPYKTYPH3AIHH MTPOEKTa?
10. B yem cocTouT Ha3HAUYEHUE KOJUPOBKH MPOEKTa?

TEMA 1.3.

B uem cocTouT CyImHOCTH IJIaHUPOBAHUS TPOCKTA?

KakoBbl GyHKITNY IITaHUPOBAHUS TTPOEKTa?

B uem cocToHT CYIHOCTh W Ha3HAYCHHUE KOHTPOJIS B YIIPABJICHUN MTPOSKTAMU ?
Kakwue BUIbI MIIAaHOB BBIJENSAIOT 10 YPOBHIO YIIPaBIICHUs?

Kakwue BUIBI ITAHOB BBIJCIISIOT HA KOHICNITYaIbHOM YPOBHE?

Kaxue BU/IbI TUIAHOB CYIIECTBYIOT 1O CTEIIEHU OXBaTa paldoT MO MPOEKTY?
[lepeuncnure U OXapaKTePU3yUTE ITAMbI TUIAHUPOBAHUS IPOCKTA.

Urto mpeacTaBisieT co0oi mporecc HHTErpanun (PyHKIUN yrpaBiIeHUus MPOeKTaMu?
KakoBbl coBpeMeHHbIE TEH/ICHIIUN B TUTAHUPOBAHUU MTPOCKTOB?

10 KakoBbI COBpeMeHHBIC TSHICHIIUN B KOHTPOJIE TPOSKTOB?

WCoNOT~WN P

TEMA 14.

Yro mpeacrasiusieT co0o0i ceTeBoe MIaHUPOBAHUE MTPOEKTa?

Yro mpeacTaBisieT co00i KajleH apHOe TUTAHUPOBAHUE TTPOEKTA?
KakoBa B3aIMOCBS3b CETEBOTO U KaJEHIAPHOTO IUIAHUPOBAHUS?
Yrto nmpeacTaBisitoT coboit ceTeBbie Tpadukn’?

HazoBute u oxapakTepusyiTe BUIbI CETEBBIX IPa(UKOB.

Yro npeacTaBisioT coboi rpaduky onepexeHus?
OxapakTepu3yiTe MOpsI0K MOCTPOCHUS TPa(PUKOB OMEPEKESHHUS.
Kakmue nokazarenu paccUuThIBaIOT 11 IpaUKOB ONEpeKeHU?
[lepeuncnure XapaKTEPUCTUKHU CTPEIKOBBIX IPa(hUKOB.

10 B ueM cocToaT 0cOOEHHOCTH TTOCTPOCHHUS CTPEITKOBBIX TPaPuKOB?
11. OxapakTepusyiiTe npeuMyIiecTBa rpaguKoB OTEePEKEHHS.

12. Tlepeunciure TOTOTHUATEIBHBIC BO3MOKHOCTH IPAPUKOB ONIEPESIKCHHS.

CoNoORrWNE



13. B uemM 0COOEHHOCTH CETEBOTO MJIAHUPOBAHUS B YCIOBHIX HEOIPEACICHHOCTH?
14. Tlepeuncnure METOIBI COKPALICHUS [UINTEIHLHOCTH BBITIOJIHECHNS IIPOCKTA.
15. B uem cocTosIT 0COOCHHOCTH KAIEHAAPHOTO TUIAHUPOBAHUS IPOCKTOB?

TEMA 1.5.

B 4yem cymHOCTh 1 HEOOXOAUMOCTD IJITAHUPOBAHUS PECYPCOB IIPOeKTa?
B uem cymHOCTh M HEOOXOAMMOCTH TUIAHUPOBAHUS PACXOIOB IIPOEKTa?
OxapakTepHu3yiTe METO/Ibl OLIECHKU PECYPCOB MPOEKTA.

Uro npeacrasisier co0oit pecypcHas nuarpamma’?

B yem cocTouT Ha3HaYeHHE PECYPCHBIX TUarpamm?

HazoBute 0COOCHHOCTH MMOCTPOCHUS PECYPCHBIX JHATPAMM.

B yem ocoOeHHOCTH MOZIETHPOBAHUS PECYPCOB MPOEKTA?

HazoBute MeTO 161 MOICTTUPOBAHUS PECYPCOB TPOCKTA.

B yem ocoOeHHOCTH KaleHAapHOTO MIaHUPOBAHUS PECYpPCOB MPOEKTa?
10 HasoBute n oxapakrepu3yiuTe METOIbI IUIAHUPOBAHMS PACXO/I0B IIPOEKTA.

CoNoO~wNE

TEMA 2.1.

B 1yeM cocTouT B3auMOCBS3b IUIAHUPOBAHUS U KOHTPOJIS?

Uro siBIsieTCst OCHOBHOU 2(PPEKTHBHOTO KOHTPOJISA?

KakoBbl ¢GyHKITH KOHTPOJIS?

B uem cocTout cMmbiciia KOHTPOJIS [0 aHAJIU3y OTKIOHEHUI?

Yro mpencrasiseT co00i CKOPPEeKTUPOBAHHBIN OanaHc?

HazoBure MeTo 161 IPOrHO3UPOBAHUS PACXO/IOB 110 IPOEKTY.

Kakue npuHIMOB HEOOXOAMMO COOJIOJATh NMPU IHOCTPOEHUU CUCTEMbI OTYETHOCTH IIO
MIPOEKTY?

8. Kaxkue BBl N3MEHEHMH TIOJUIeKAT KOHTPOJIIO B YIPABICHUU MPOEKTaMU?
9. KaxkoBBI 33/1a4¥ CHCTEMBI KOHTPOJIS 32 H3MEHEHUSIMH?

10. KaxoBbI 3Tansl CO3JaHHsI CUCTEMbI KOHTPOJIS HaJl U3MEHEHUSIMU?

Noogok~whPE

TEMA 2.2.

UYro npencrasisier coboit puck?

KakoBbl 0cOOEHHOCTH MJIAHUPOBAHUS MPOEKTA B YCIOBUSAX HEOIPEAEIEHHOCTH?
Uro npencrasisieT co00il MPOEKTHBINA PUCK?

Ha3zoBute 1 oxapakTepu3yiTe BUJIbI IPOSKTHBIX PUCKOB.

KakoBbI mpUYMHBI BOSHUKHOBEHHS TIPOSKTHBIX PUCKOB?

[Tepeuncnure BO3MOXKHBIE TOCIEICTBUS IPOEKTHBIX PUCKOB?
OxapakTepHu3yiTe MEeTO/Ibl KAUeCTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJTMUECTBEHHbIE METOIbI aHAIHM3a MPOEKTHBIX PHUCKOB
Yro npezacrasinser co0oi ynpapieHHE MPOSKTHBIMUA PUCKaAMU?

0. Ilepeuncnurte METOJIBI YIPABIECHUS POSKTHBIMU PUCKAMHU.

RBoOoo~Nooa~wONE

TEMA 2.3.

KakoBbI KiTH0UEBBIE ACTIEKTHI MOHSTHS «Ka4e€CTBO» B YIPABICHUH IMPOEKTaMU?

UYro npezacraBinseT co0oii crienupukanus?

UYro mpeacTaBisieT co00i crucTemMa yrpaBieHHs Ka4eCTBOM MPOeKTa?

Ha xakux mpunnumnax 6azupyercst yrpaBieHHe KaueCTBOM MpoeKTa?

OxapaxkTepu3yiTe TUIAHUPOBAHNE KAa4eCTBA KaK AJIEMEHT CUCTEMBI YIIPaBJICHHUS KAa4eCTBOM.

OxapakTtepu3yiite oOecredeHne KauecTBa Kak AJI€MEHT CUCTEMBI YIIPABICHHS KAYeCTBOM.

OxapakTepu3yiTe KOHTPOJIb KauecTBa KaK 3JI€MEHT CUCTEMbI YIIPaBICHHS KaUeCTBOM.

KakoBbl MOTYT OBITH MEPHI TIO YIYUIICHHIO KAYeCTBA B YIIPABICHUU MPOCKTaMU?

Yrto npeacTaBisitoT coboit rpaduku KOHTPOIIs?

0. Kakue craTucTHueckue METOABl MOTYT OBITh HCIOJIB30BaHBI B YIPABICHUU KauyeCTBOM
npoekTa?

11. Kakuie BUJIBI 3aTpaT MO 0OECIICUEHUIO KAueCTBA MOYKHO BBIJACIUTE?

RBROoo~Nooa~wNE



Kputepnu u mkajbl OlleHUBAHHS YCTHOIO ONpoca
Kpurepnn olleHKH IpU TEKyIIeM KOHTPOJIe Onenka
CTyneHT OTCYTCTBOBAJ HA 3aHITHH WM HE IPUHUMAJ YUaCTHUS.
Hesepnble 1 o1mrb04HbBIE OTBETHI IO BOIIPOCaM, pa30oUpacMbIM Ha
ceMHUHape

CrTyaeHT mpUHUMAET yyacTre B 00CYKICHHH HEKOTOPBIX MpoOiIeM,

na€T paciuibIBYaThIe OTBETHI HA BOMPOCHl. ONKCHIBask TEMY, IyTaeTCs
U TepsieT CYTh BoIpoca. BEpHOCTh CyXIEHM, I0JTHOTA U
npaBUIIbHOCTH 0TBeTOB — 40-59 %

CTyaeHT MpUHUMAET yyacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0IeM, «XOPOIIO
AT OTBETHI HA HEKOTOPbIE BOMPOCHI, TO €CTh HE MPOSBIISET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyX/I€HMI CTYACHTA,
MOJIHOTA U IPABUIIBHOCTH 0TBETOB 60-79%

«CHEYAOBJIECTBOPUTECIBHO

«yZOBJIETBOPUTEIIBLHO

CTyneHT IeMOHCTPHPYET 3HaHHE MaTepHaa 1o pasaery,
OCHOBAHHbIC Ha 3HAKOMCTBE C 00513aTEIIbHOM JINTEPaTypO 1
COBPEMEHHBIMHU ITyOJIMKALUSIMHE; AaCT JIOTUYHBIC,
apryMEHTHUPOBAaHHBIC OTBETHI HA [TOCTABJICHHBIC BOIPOCHL. Bricoka
AKTHBHOCTH CTYJICHTA MIPU OTBETAX Ha BOMPOCHI MPETOIaBaATEIs,
aKTUBHOE y4aCTHE B IPOBOIUMBIX JHCKyccusiX. [IpaBHIIbHOCTD
OTBETOB U TMOJHOTA UX PACKPBITHUS JTOJDKHBI COCTABIATH Ooiee 80%

«OTJIMYHO»




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPO.IsSI YMEHUM,
HABBIKOB OBYYAIOIIIUXCHA

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 14.

3amaua 1. IlocTpouTh HeEpapXHUYECKyl0 CTPYKTYpy paOOT IS MPOEKTa MO CTPOUTEIHbCTBY
TOCTHHUIBL. Beimenuts ¢asbl, craguu, maketsl pabor u pabdortel. Co3maTh cereBoil rpaduk B

TepMHUHAX PabOT U COOBITHIA.

3agaua 2. [IpoananusupyiiTe cieayoomuil ceTeBoii rpaduk:

/B E
A [ C
\D -

3apaua 3. KoMmmanus miaHupyeT OTKPBITHE HOBOW TOproBoi To4kH. [Ipenmonaraemerii coctas
paboT mo mpoekty (cM. Tabauiy 1) BkimtoyaeT 12 MeponpusTuil.

Tabnuua 1. CoctaB paboT MpoekTa OTKPHITHSI HOBOM TOProBOil TOUKU

Copepxanue paboThI O6o3HaueHue [Ipenpinymas [Ipo0mIKUTENBHOCTD,
pabota TH.
CocTaBlieHUE CMEThI al — 10
3aka3 M JoCcTaBKa 000PYAOBaHUS a2 al 15
Pacripenenenne kaapos a3 al 5
YcraHoBka 060py10BaHUS a4 a2 20
ITonroroska Kaipos as a3 9
OdopmieHrEe TOPTrOBOTO 3al1a ab a4 8
JlocTaBka TOBapoB ar’ as 7
3aka3 ¥ NoJly4YeHUE IICHHUKOB a8 as 5
3aka3a ¥ nojy4eHue crendopmbl a9 as 6
Brikiiaka ToBapoB alo0 a6, a7 3
3anojaHeHNe IEHHUKOB all a8 4
I'enepanbHas penerunus al2 a9, a10, al1l 2

CocraBbTe peecTp COOBITHII MpoeKTa, mocTpoiite cereBoil rpadguxk CPM, onpenenure paboThl,

dbopMupyromuye KPUTUYECKUH TIYTh.

npoekta? MOKHO JI1 yCIIETh 3aBEPILUTD IPOEKT 3a 35 nHeu?

TEMA 1.5.

3anaya 1. OLEHNUTh CTOMMOCTbD NPOEKTA 10 CIEAYIOLIUM JaHHbIM:

— B IpUOOpETEeHNE 3eMJIM KalluTall HE BKJIQJbIBACTCS;
— pacxofbl Ha MPUCTIOCOOJIEHUS U OCHACTKY COCTaBISIOT cOOTBETCTBEHHO 18 % m 12 % ot

3aTpar Ha 000pyI0BaHNUE;

KakoBa wMuHHMManbHO BO3MOKHAS IpOAOJIKUTCIIBHOCTD



— pacxoabl Ha TPAHCIOPTHBIE CpeACTBa COCTaBIAIOT 15 % OT cymMMBbl pacxolloB Ha
COOpPYKEeHHS U 000PYAOBAHNUS;

— pacxojpl Ha MPUOOPETCHUE TEXHOJIOTHH PaBHBI MTOJIOBUHE 3aTpaT Ha 00OPYIOBAHHKE;

— HakKJaJHbIE PACXOAbl NPEANPUATHS U UHBECTOPA COCTABIIIOT cOOTBETCTBEHHO 0,7 % u 1 %
0T 00IIIel CyMMBI IPSIMBIX 3aTpPar;

— 00beM MHBECTHUIIMI B 0OOPOTHBIE CPEICTBA pacIpeAesiseTcsl CASAYIOUMM 00pa3oM: Chipbe /
KOMIUICKTYIOIIME / TOIUIMBO / YBeIWYeHHEe 1e0UTOpcKoit 3anomkennoctu 20/35/15/30;

— comnyrcTBytomue pacxoasl U pacxonsl Ha HUOKP cocraBnstor coorBerctBeHHO 9 % 1 5 %
0T 00beMa MHBECTHIIMIA B OCHOBHEIE CPEJICTBA;

— 00beM pe3epBHOTo (hoHAa cOCTaBIAIOT 3 % OT 00beMa HHBECTUIIUI B OCHOBHBIE CPEJICTBA.

Pesynbrarel 0hopMHUTE B BHJIE TAOTHIIHL.

Tabnuia — Pacder CTOMMOCTH MPOEKTA, ThIC. PYO.

I'on 2023 | 2024 | 2025 | Bcero

1. O6bem I/IHBeCTI/II_[I/Iﬁ B OCHOBHBIC CPEACTBA, BCEIO, B T.4..

1.1. [Ipsimble pacxoibl:

— 3CMIIA

— 31aHusA

—  COOPYXKEHHSI

— o00opynoBaHue 850,0 | 425,0 | 425,0

— TPUCTIOCOOJICHUS

— OCHAacCTKa

— TPaHCIIOPTHLIC CPCACTBA

— TCXHOJIOTHH

1.2. Haxsiagaple pacxo/ibl IPEANPUSTHS 110 peaTi3alliy TPOSKTa

1.3. HakusiagHble pacxo/ipl HHBECTOPA 10 KOHTPOJIIO 3a
peanu3anmen npoeKTa

2. O0beM UHBECTUIINH B 00OPOTHBIE aKTUBHI, BCETO, B T.4.: 40,0 20,0 20,0

— ChIpbe

— KOMIUICKTYIOIIHE

— TOIIJIMBO

— YBCJIHWYCHHC )166I/ITOpCKI/IX CUYCTOB

3. ConyTCTBYIOIME PACXObI

4. HUOKP

5. O6veM pe3epBHOTO (hoHIA

OO11ast CTOMMOCTh IPOEKTA

3agauya 2. bromxer mpoekra cocraBiaser 50 Teic. py6. Cpox peanuszalu MpOeKTa
coctaBnsgeT 5 netT. K koHmy 3-ro roga peanusanuu mpoekTa (aKTHYECKH OBLIO MCTOJIB30BaHO 35
ThIC. py0. [Ip 3TOM TUIaHOBas CTOMMOCTh (PAKTHUECKH BBIMOJIHEHHBIX paboT cocTaBiger 28
ThIC. py0. OnpenenuTh OTKJIOHEHUS 10 3aTpaTaM TPaJIULHUOHHBIM METOJIOM U METOJIOM OCBOEHHOTO
o0beMa, MPOIEHT OTCTaBaHUs OT Tpaduka BeIogHEeHUS padoT. [locTpouTs rpaduk pacmnpeneneHus
pPacxoJ10B, €CJIM UMEET MECTO JIMHEIHAs 3aBUCUMOCTb.

3anaua 3. T'onoBoii OromxkeT mpoekta coctaBisier 20 Toic. pyo. Cpok peanu3anuu NpoeKkTa
coctaBisier 7 neT. K KoHIly 5 roja peanuzanuy MpoeKTa MO JaHHBIM MOHHUTOPHHTrA (pakTHUYECKHe
pacxonbl paBHbl 97,5 ThIC. py0. Ilpm 5TOM ypOBEHb OCBOEHHS pacXOJIOB OIICHHBACTCS
cneuuanuctamu B pazmepe 105 toic. pyd. OnpenenuTs OTKIOHEHHS IO 3aTpaTaM TPaTULMOHHBIM
METOZIOM U METOJIOM OCBOEGHHOTI0 00BbeMa, MPOIEHT OTCTaBaHHs OT rpaduka U MOCTPOUTH rpaduk
pacnpeaciiCHrudg pacxoa0oB, CCJIM UMECT MECTO JIMHEWHAs 3aBUCUMOCTD.

3apauya 4. PaccuuTaTh MoKa3aTeNH BBHIMOTHEHUS OOJDKETAa MPOEKTa C MOMOIIBI0 METOoa
OCBOEHHOI'0 00bEMA C UCIOJIb30BAHUEM JAHHBIX TAOJIUIIBI.



Taommna — UcxonHble TaHHBIE

Pa6ora | bromxker, OCBOEHHBIN dakTuueckue OTKJIOHEHHE OTKJIOHEHHUE IO
TBIC. pYyO. 00BeM, pacxobl, T10 3aTparam pacrnucaHuio
TBIC. PYO. ThIC. pYO. ThIC. py0. | % | THIC. pYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3agaua 1. CocTaBUTh IUIaH JCHE)KHBIX MOCTYIUICHWH W BBIIUIAT MPEANPUATHS. Pesymbrar
0(pOpMHUTH B BUC TAOTHUIIBI.

Tabauna — Mcxonasie 1aHHbBIE

ToKasaTen Kgapran Bceero
1 2 3 4 3a TOJ
1. Hammume cpecTB Ha Havyano mepuoia 1500 1850 | 1735 1450
2. Ilomy4eHo oT peanu3aiy MPOAYKIIUH 15000 | 18500 | 17350 | 14500
3. bankoBckwuii kpeaut (35%) 100000 - - -
4. Bcero €HeXHBIX MOCTYIJICHUN
5. Ilpon3BOJCTBEHHBIEC PACXOMIBI 10000 | 11000 | 10000 | 10000
6. [1naTa 3a kpequt
7. Pacdetsl ¢ 010/pKETOM 1200 1200 | 1200 | 1200
8. IIpoune pacxosl 1500 1500 | 1500 | 1500
9. Beero pacxonoB
10. Jlenpru nim Kacca
11. Hanuure neHeXHBIX CPECTB Ha KOHEIl epHoa

3apgavya 2. PaccmaTpuBaeTcs NMpOEKT, peaau3alys KOTOPOro TpeOyeT UYMCTHIX KalHuTalbHBIX
pacxomoB 2000 TeIc. pyO. ipu HOpMe peHTabenbHOCTH Kamutana 10%. YcmemHas peanuzarus
MIPOEKTa MO3BOJUT MOJYy4aTh €KEroAHyro npuOsuis 250 ThIC. py0. B Teuenue 5 net. [Imanupyercs,
9TO Ha TPOM3BOJICTBO W pEATU3AIMI0 MPOAYKIUH TPOEKTa TPEOYIOTCS IOCTOSHHBIE PACXOIbI
(BKJIIOUAst aMOPTU3ALMOHHBIE OTYUCIEHHs) Ha YpoBHE 560 ThIC. py0. B roJl, IEpPEeMEHHBIE 3aTPATHI -
200 TBIC. py0O. AMOpTH3anus paBHOMEpHas. MAapKEeTHHTOBBIE HCCIICIOBAHUS  ITO3BOJISIOT
CIPOTHO3MPOBATH MOCTOSIHHBIM POCT CHpOCca HA JAHHBIA BUJ MPOIYKIIMU. TPOSKTHBIN 00beM MPOoaax
manupyercs Ha ypoHe 5000 mT. B rox.

Heo6xoaumo:

1. TlpoanamusupoBarh 3((PeKTUBHOCTh MPOEKTa HA OCHOBAaHMM pPacyeToOB OyXraiaTepckoil u
¢uHaHCOBOW TOUKM O0€3yOBITOUHOCTH, OIEPALMOHHOTO JIEBEPUKA, IMOpOra pPEHTAOEIbHOCTH H
3anaca (PMHAHCOBOW yCTOMYMBOCTH MPOEKTA U OLIEHUTH L1€JIecO00pa3HOCTh pealln3aly MPOeKTa.

2. OmpenenuTh MEpbl, KOTOPBIE MO3BOJIAT YIAYUIIUTh YKa3aHHBIE BBIIIE TOKA3aTEIIH MPOEKTA.

3agauya 3. IlpomsBoacTBeHHass ¢Qupma paccMaTpuUBaeT JBa HMHBECTHIIMOHHBIX IPOEKTa,
BEPOSITHOCTH IMOJIY4EHHsI JOXOJOB OT PEaH3allii KOTOPHIX 3aBUCHT OT PHIHOYHON KOHBIOHKTYPHI
(Tabnuma). HeoOXoaumMo cpaBHUTH MPOEKTHI HA OCHOBAHHMH IOKa3aTellel CpeTHEKBAIPATUYECKOTO
OTKJIOHCHHS ¥ KO3 (PUIIMECHTA BapHaIIUH.



Tabmuia — Ucxonusle 1aHHbBIE

Konbronkrypa [IpoekT A IIpoekt b
Jloxompl, ThIC. pyO. BepositHOCTB Joxonsl, Teic. py0. | BepositHOCTB
Bricokas 144 0,1 102 0,23
Cpennsis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxungaercs, 4ro Ojaronaps OCBOSHHIO HOBBIX TEXHOJOTHH TNPEINPUATHE MOXKET
YBEIUYHUTh 00beM mpousBojacTBa A0 1000 m3aemmii mo mieHe 16 Thic. py0. 3a equnuity. Exxeromnbie
TEKyIFe 3aTpaThl Ha MPOM3BOJCTBO BKIIOYAIOT: Chipbe W Marepuaisl 2000 Teic. py0., TOMIMBO U
sneprust - 800 ThIC. py0., 3apaboTHas 1uiata - 15000 TwIC. pyO., amoptu3anus - 18000 TeIc. pyo.
Havanpubeie nHBeCTUIIMOHHBIE 3aTpaThl cocTaBAT 20 ThIC. py0. OXujgaercs, 4TO MPOAYKLIHS OyAeT
MPOU3BOIUTECS B TeueHue S5 iner. [Ipenmpustue minanupyer (UHAHCUPOBATH MPOEKT 3a CYET
npubbLH. PeHTabensHocTh coOcTBEHHOTO KanuTaia pasaa 30%.

Heo0xoaumo:

1. Ha ocnoBanum pacuetoB 10 ¢akTopHOH dnactuaHoctd NPV ompenenuts pedTHHT
MIEPEeMEHHBIX MTPOEKTA U OLIEHUTh UX BIUSHUE HA 3((HEKTUBHOCTH MPOEKTA.

2. OmnpenenuTh KPUTUICCKOE 3HAUCHUE BAKHCUINNX TIEPEMEHHBIX MPOEKTa M MX JOIYCTHMBIE
OTKJIOHEHHS OT MPOEKTHOW BETUYHHBI.

3. Ilpoananu3mpoBaTh BO3MOXKHOCTH PEATU3AIMH TPOCKTA B TPOTHO3UPYEMBIX YCIOBHUSX.

3agaua S. PaccmarpuBaeTcsi IpOeKT BBIIIYCKAa HOBOTO NpoAykTa. [lo JaHHBIM mpeabLaymmx
HCCIIEIOBAaHUM MpEAIoaraeTcs, YTo HayajlbHble MHBECTHLIMU IIPOEKTa COCTABAT 6 MIH. pyol., LieHa
peanuzanuu equHUIBI npoaykuuu 50 pyo., MaTepuanbHble 3aTpaThl - 10 py0., pacxo/ibl Ha TOILIUBO U
anekTposHepruo 8§ pyO. [Ipy HOpMaiabHOM YpOBHE 3arpy3kd INPOU3BOICTBEHHBIX MOIIHOCTEH
MpEeNNpHUsITHE B COCTOSHUU Npou3BoAuTH 60 Thic. m3nenuil B rof. Cpok peanu3anuu MHpoekTa &
net. Hopma guckonTa 12 %. Onpenennuts 0ycTUMOE OTKJIIOHEHHE LIEHBI TPOAYKIIMH ITPOEKTA.

3agaua 6. Onpenenuth yyBcTBUTENEHOCTh NPV K H3MEHEHHUIO 05KUAaeMbIX MPOTHO3UPYEMBIX
JaHHBIX 00 o00ObeMax TMpPOU3BOJACTBA, O II€HE TMPOAYKIHMH, O CEO0ECTOMMOCTH EIUHUIIBI
npoaykiuu. PacctaBuTh 3TH (HaKTOpHI MO YPOBHIO WMX 3HAYEHHsI JJIsl IPOTHO3a OOIIeH TOXOJHOCTH
npoekTa. [IpolieHTHas cTaBKa JOXOAHOCTH Ha KamuTal paBeH 15 % romoBbIx.

Tabmuia — cxoquwle qaHHbBIE

Tog | OGbeM UHBECTULMIA, THIC. PYO. HIE{)I;I(;I;II:’(’:H. Ilena 1 en., pyo. Ce?eeci(’n;l\;g'cn
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3apaua 1. Hapucyiite cxemy ynpaBiieHHsS Ka4eCTBOM IMPOEKTa MO MOCTPOCHHUIO OECENKH U
MIOCTPOMTE CETEBOM IrpavK BBHIMOIHEHUS ITOTO MIPOEKTA.

3anaua 2. Kpynnas ¢upma 1o npoaaxe KOMIBIOTEPHONH TEXHUKH HCCieoBalia MPETeH3UN K
Ka4yecTBY MPOAYKLUHU MOTpeOUTENEl Ha MPOTKEHUN NMPEAbIAYIIUX ABEHAAUATH MecsaueB. [IpuunHb
BO3BpallleHUs ObUIM KJIacCU(UIIMPOBAHBI CIEAYIONMM 00pa3oM M MpEACTaBICHb B Taliuie B
mopsifIke yObIBaHHS 3HaunMoCTH (Tabiuia). Ha OCHOBE maHHBIX, NPHUBEACHHBIX B TaOMIIE,
IIOCTPOUTH auarpammy Ilapero.



PackpoiiTe cymHOCTP BO3MOXHBIX HPUYMH W OIpEICIUTe HauOosiee BIMATEIbHBIE W3
Hux. Hanpumep, i1 peMoHTa 00OpYAOBaHMS HCIOJIb30BaHA HEBEpHas 3alacHas 4yacTh, TaK Kak
uHboOpManKs, KOTOPYIO MONYYHJI HHXKEHep, ObUIa HaJleKHas, HO OH HEMPaBUJIBHO IpEICcKa3aj
XapakTep MOJIOMKH.

Ta6mmma — [TpuunHBl BO3BpaIlleHUs MPOAYKIIMK U UX YyIEIbHBIM BeC B 00IIEM KOJUYECTBE
BO3BPATOB

IIpnumnna Bo3BpaleHus Yuciio BO3BpaToB VY nenbHbli BeC

110 3TOH IPUYHUHE npuuunsbl (%)
OmmOKH B KOMIICKTAIIH 65
OmumOKH B COCTaBJICHUHU 60
OmuOKM NP perynupoBaHUN 20
OmuOKY PH HACTPOUKE 18
HepocraTku KOHCTpyKIIUK 12
HenpasuibHas skcruryaTanus 11

HenpaBuibHas TpaHCIIOPTHPOBKA 4
Huskas kBanudukanys noab30BaTess 4
HeynosiersopurenbHoe 3T0 p BUC 4
HecooTBeTcTBHE cucreMe 2
Hmoezo
Kpurepun u mkaJjbl olleHHBAHNS pellieHUs NPAKTHYECKUX 3a1aHUM
Kpurepun olieHKH pU TEKYLLEM KOHTPOJIE Onenka
3a/iaya He pelleHa UM pelieHa HelPaBUIbHO «HEYIOBJIETBOPUTEIIHHO»
3a/ilaHue TIOHATO MPABUJIBHO; B IOTUYECKOM PACCYKIECHUHU HET «yZIOBJIETBOPUTEIILHO

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omnOKu B
BbIOOpE (hOpPMYIT UK B MaTeMaTHYECKUX pacueTax; 3a/1aya pelieHa He
IMOJHOCTBIO WX B OOIIEM BUIE
CocTaBiieH paBUIIbHBIN aNTOPUTM PEIICHUS 3a]a41; B JOTHIECKOM «XOpOIIIO»
PACCYKACHHUU U PCHICHUN HET CYHICCTBCHHBIX OHII/I6OK; IIpaBHUJIBHO
caenaH BeIOOp GOPMYIT [JIs peIlIeHus; eCTh OOBSICHEHHE PEIleHus, HO
3a/1aya pelieHa HepalmoHAIBHBIM CIIOCOOOM WJTH JIOIYIIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OIMIMOOK, OJTy4YeH BEPHBII OTBET
CocrapiieH paBUJIBLHBIN AITOPUTM PEIICHUS 33/1a4H; B JOTHYECKOM «OTIIUYHO»
paccyXJIeHuu, B BEIOOpe (hOpMYIT U pEIICHUH HET OIUO0K; MOTy4YeH
BEPHBIN OTBET; 3aJ1a4ya PEIICHa PAIMOHAIBHBIM CIIOCOO0M

3ajanus )i KOHTPOJIbHOM padoThl (3a04Has popma 00ydUeHU)

1. ITpoekT Kak OOBEKT yIpaBIeHUS

2. OcHOBHBIE IPU3HAKHU IPOEKTA

3. IIpoeKThI — OCHOBHOM HHCTPYMEHT CTPATETMYECKOI0 PA3BUTHUS OpraHU3alNN

4. Knaccudukanus 1 xapakTepUCTHKA MPOEKTOB

5. JKu3HeHHBIH MK U Pa3bl IPOEKTa

6. OKpyXeHue U yYaCTHUKHU MPOEKTa

7. OCHOBHBIE CXE€MbI B3aUMOOTHOILIEHUI MEKy yYaCTHUKAMHU ITpoeKTa. TUrsl cxem
OPraHMU3aLMOHHBIX CTPYKTYpP YIPaBJICHUS IPOEKTAMHU

8. OpraHu3alMOHHbIE CTPYKTYPBI IIPOEKTOB

9. MHnnuunpoBaHue U IMJIaHUPOBAHHUE B YIIPABICHUU IIPOCKTaMHU

10. IIporniecchl MCTIOMHEHUSI U KOHTPOJISI B YIIPABIEHUU POEKTaMHU

11. IIpouecchl aHaM3a ¥ 3aBEPUICHUS TPOEKTA



12. OcHOBHBIE ATaIbl U 0COOEHHOCTH Pa3BUTHSI YIIPABICHUS MPOCKTaMHU

13. IIpoueccsl yrpaBiieHUs! IPOEKTOM

14. ®yHKUMHK yrIpaBlIeHUs IPOEKTOM

15. YopasieHue 3aMbICIIOM, TTPEAMETHOM 00JIACTBIO M TTapaMeTpaMHU MPOCKTA.
16. YnpaBieHue CTOUMOCTBIO ¥ (pUHAHCHPOBAHUEM MTPOEKTA

17. YnpaBieHue Ka4eCTBOM U PUCKaMH ITPOCKTa

18. YnpaBieHnue 4enoBe4eCKUMHU U MaTepUAIIbHBIMU PECYPCAMHU ITPOEKTA

19. YnpasneHue n3MEHEHHSIMU M 6€30TMaCHOCTHIO TIPOSKTA

20. IIpaBoBoe obOecrieueHre U ynpaBieHHE KOHPIUKTAMH TPOEKTa

21. YnopaBieHue cucTeMaMi 1 KOMMYHHUKAIUSIMUA MIPOEKTA

22. IIpoextHOe puHAHCHUpOBaHHE. MICTOUHUKU MPOEKTHOTO (DUHAHCUPOBAHUS
23. buznec-11aH u orieHKa 3P GEeKTHBHOCTH MPOEKTA

24. TIpoeKTHBIE PUCKH: CYIIHOCTB, TUIIBI, METOJIbI OTIPE/ICIICHUSI 1 MUHUMH3AIUN
25. Ympasnenue npoekramu B X X| Beke (cTaHIapThl, MOAXOIbI)

26. VCTOYHMKH IPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OopMBI ¥ CXEMBI TPOCKTHOTO (PMHAHCHPOBAHUS

28. CranaapThl yIpaBJiICHUS POCKTAMU

29. YrmpaBieHHe KaueCTBOM MPOEKTa

30. OcoOeHHOCTH pa3BUTHS YIIPABIICHUS MMPOEKTAMH 32 PyOe:KOM

Obpasey sapuanma KOHMPOALHOU padbombl
Bapuanrt 1
1. IIpoekT kak OOBEKT yIpaBJICHUS.

2. praBHeHI/IC 3aMBbICJIOM, HpeI[MCTHOI\/’I 00J1aCTBIO U napameTpamMu MMpoOCKTa.

Kpurtepnu u mkajabl OieHHBAHUSI KOHTPOJIbHOI padoThl

Kputepuu onieHnBanus Onenka
OTBeT He OBII JITaH MM HE COOTBETCTBYET MUHUMAIILHBIM KPUTEPHSIM | HEYJIOBICTBOPUTEIHLHOY
OTBeT co 3HaYUTENbHBIM KOJIMYECTBOM HETOYHOCTEH, HO «yJlOBJIETBOPUTEIHHO»
COOTBETCTBYET MHHUMAJIbHBIM KPUTEPHSIM
OTBeT ObUT BEPHBIM C HE3HAYUTEIbHBIM KOJMYECTBOM HETOUHOCTEH «XOPOHIO»
OTBeT NOJHBIN ¢ HE3HAYNTEILHBIM KOJIMYECTBOM HETOYHOCTEH «OTIHYHO»

Tembl 17151 moAroToBKM pedepara (10KIaAa, COOOIIEHUS, IPE3EHTAIIUN)
Hcroprueckast MOCIeA0BaTEIbHOCTh CTAHOBIEHHS IPOEKTHOTO YIPABICHHS
CpaBHUTENbHAS XapaKTEPUCTHKA TPAJAUIIMOHHOTO U MIPOSKTHOTO MEHEKMEHTA
OCoOEHHOCTH TIPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX YCIOBHSIX
CpaBHUTENbHAS XapaKTEPUCTHKA TPOSKTHOTO MEHE/KMEHTA B CTPAHE U 32 PyOEIKOM
DyHKIUY yIpaBIeHUS POSKTAMU

Meroap! ynpaBieHHsI TPOSKTaMH

®a3bl )KU3HEHHOTO IIMKJIA TIPOSKTA U X KPaTKOE COIEpKaHHe

OpraHu3ainroHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTaMU

[TepcrieKTUBBI KCITIOIB30BAHKS METO/IA IIPOSKTHOTO (DUHAHCHUPOBAHHSI

0. Opranuzanus ouca npoexra

11. CoBpemMeHHass KOHIETIIUS MApPKETHHTA B YIIPABICHUH IPOCKTaMH

12. MapkeTuHr npoeKTa

13. DkcneptH3a mpoekTa

14. Topru 1 KOHTpaKTHI

15. VYnpasnenue paboTamu 1O MPOECKTY

16. MeHeKMEHT KauecTBa POeKTa

17. YmpasneHue pecypcaMu MPOEKTa: yIPABICHUE 3aKyIIKaMHU TPOEKTa

ROoo~Nooa~wONE



18. VmpaBieHue pecypcaMu MpOEKTa: yIpaBlieHHE TOCTaBKaMHU
19. Vnpasinenue pecypcaMu NpoeKTa: yrpaBiIeHUE 3aracaMu
20. HoBble METOIBI yIIpaBJICHUS MaTEPUATHHO-TEXHUYECKIUM 00eCrieueHHEeM — JIOTHCTUKA
21. ®opmupoBaHUe U pa3BUTHE KOMAH/Ibl IIPOEKTA

22. Opranuzanus 3¢ (HeKTUBHON AEATEIbHOCTH KOMaHIbI IIPOEKTa
23. YupaieHHEe IEepCOHAIOM KOMaH/Ibl IPOEKTa

24. Tlcuxoyorn4yeckue acreKThl yIpaBIeHUs] KOMaHI0i MpoeKTa
25. YnpapieHHe KOMMYHUKAIUSIMU IPOEKTA

26. CoBpeMeHHbIE METO/Ibl YIIPABJICHUS PUCKAMH ITPOEKTA

27. CoBpeMeHHbIE IPOrpaMMHBbIE IPOIYKTHI B 00JIaCTH yIIPaBJIEHUS IPOEKTaMHU

Kpurepun u mkajubl oueHuBanus pedeparon (10KI210B)

OrneHka [IpodeccrnonanbHble KOMIIETCHITNH OTYEeTHOCTD
«OTIIMYHO» Pabota BhImonHeHa Ha BEICOKOM PO(EeCCHOHATHLHOM [Incemenno
ypoBHE. 1I0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJlaHuM [eJsIM | 3a1adaM. [IpeacraBneHHbIi nmoxan (pedepar)
MaTepHall B OCHOBHOM BEPEH, IOIyCKAIOTCSl MEJIKUE MIPEICTABJIEH B CPOK.
HeTouHOCTH. CTyIeHT CBOOOAHO OTBEYAET Ha BOMIPOCHI, ITonnocTterO
CBSI3aHHBIE C JOKIIAJI0M. BrIpaskeHa criocoOHOCTh K odopmIteH B
npodecCHOHANBHON afanTaluy, HHTEPIIPETauN COOTBETCTBHH C
3HAHUHN M3 MEKIUCIMILIMHAPHBIX 00J1acTei TpeOOBaHUSAMHU
«XOPOIIO» PaboTa BeIoMHEHA Ha JOCTATOYHO BHICOKOM [MucemeHnHO
npodecCHOHAIIBEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO o opMIIeHHBII

CYIIIECTBEHHBIX OIMMNOOK, HE BIUAIONINX Ha PE3ybTaT.

CrTyneHT oTBeUaeT Ha BOMPOCHI, CBA3aHHBIC C
JIOKJIAZIOM, HO HEJIOCTaTOYHO IOJIHO. Y POBEHb

HEJ0CTAaTOYHO BBICOK. J{OMyIIIeHbI CyIIeCTBEHHBIS

OIMOKH, HE CYIIECCTBCHHO BIIMAIONINE Ha KOHEUHOE

BocmpusiTie Marepuana. CTyJeHT MOXKET OTBETHUTh
JIUIIb HA HEKOTOPBIE U3 33JJaHHBIX BOIPOCOB,

CBSI3aHHBIX C JIOKJIaJ0M

nmoxman (pedepar)
MIPEJICTABJICH B CPOK,
HO C HEKOTOPBIMHU
HeZopaboTKaMu

«KYHOBJICTBOPHUTECIIBHO»

YpoBeHb HETOCTATOYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OINOKH, HE CYIIIECTBEHHO BITUSIOIIHE
Ha KOHEYHOe BOocTIpusiTHe MaTepuana. CTyIeHT MOXKeT
OTBETHUTH JIUITHL HA HEKOTOPHIE U3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJIOM

[IncemenHO

0o OpMIIEHHBIN
nmoxan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEILHBIM
ono3aanueM (bojee
Henenn). merores

OTJICNIbHBIE HEI0UETHI
B 0hopMIIEHUH

«HCYAOBJICTBOPUTCIILHO»

Pabora BeIMONIHEHA HA HU3KOM YpOBHE. JlOMyIIeHbI

rpyOsIe ommOKku. OTBETH Ha CBSI3aHHBIE C TOKIAI0M

BOITPOCH OOHAPYKMBAIOT HETIOHWMAHUE TIPEMETA U
OTCYTCTBHE OPUEHTAlLIUU B MaTepHae JoKIaia

[Mucemenno
o opMIICHHBIN
noknan (pedepar)
MPEe/CTaBJICH CO
3HAYHUTEILHBIM
ono3aanuem (Oosee
Heaenn). Umerorcs
CYIIIECTBEHHBIE
HEIOYETHI B
odopmieHun.




KpuTtepuu u mkajabl OlleHUBAHUS NPe3eHTAINU

JeckpunTopsl MuHUMAaTEHBIA W3noxeHHsIi, 3aKOHYEHHBIH, TOTHBIN O0pa3moBEIi
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJIOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHOY TEJBHOY
PackpeiTue [Ipobnema He [IpoGnema packpeita [Ipobnema packpeita. [TpoGnema packpeita
po6JIeMbl packpsITa. He TOJIHOCTBIO. IIpoBenen ananus nonHocThio. [IpoBenen
OTCyTCTBYIOT BrIBOBI HE ceaHbI npoOeMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBI. W/WIH BBIBOJIBI HE MIPUBJICUCHUS IIpUBJICUCHHEM
000CHOBAHEI. IOIIOJIHUTEIHLHOM JOTIOJIHUTEIBHOMN
mutepatypsl. He Bce JuTeparypsl. BeiBoabl
BBIBO/IBI C/ICJIAHBI H/HITH 000CHOBAHEI.
000CHOBAHBI.
IIpencraBnenue IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas [IpencraBnsemas
nHpOpMAaLHI nHpOpMans HE nHpOpMALU nHpOpMAanUs
JIOTUYECKH HE CHCTeMaTH3HPOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBs3aHa. He W/UIH He MOCJIeI0BAaTENbHA. HOCJIeI0BaTeNIbHA U
HCTIOJIb30BaHBI MOCJIeI0BAaTENIbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
npodeccroHaIbHbBIE Hcnonp3oBan 1-2 npodeccroHabHBIX Hcnons3oBaHo 6onee
TEPMUHEL. npodecCHOHANBHBIX TEPMHUHOB. S npodeccroHaNbHBIX
TCpMHHA. TCPMHUHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonp3oBaHbl Iupoko
MH(OpPMALMOHHbIE nH(pOpMaLMOHHbIE nH(pOpMaHOHHbIE HCTIONIH30BaHbI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(pOpMaINOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oree TEXHOJIOTHH
Bosnbmie 4 ommbok B 4acTUYHO. 3-4 2 omuboK B (PowerPaint).
MIPEACTaBISIEMON OIINOKH B TIPEACTaBISIEMON OTCyTCTBYIOT OLIHOKH
nH(QOpMALIH. TIPEACTaBISIEMON nHpopManum. B TIPEJICTABIIEMOM
nHpopmanum. nHdopmanum.
OTBeThI Ha Her otBeToB Ha ToJIbKO OTBETHI HA OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOIIPOCHL BOIIPOCHI. 3JIEMCHTAapPHBIC TIIOJIHBIC I/I/I/IJ'II/I IIOJIHBIC C
BOITPOCHI. YaCTHUYHO ITIOJIHBIC. MPpUBUJACHUEM
PHUMEPOB.

I'pynnoBoe TBOpUYecKoe 3aJaHHe

3aganue. [IpoekT pa3pabOTKMU MPOrpaMMHOTO NMPOAYKTa, MPEAHA3HAYEHHOIO JIJISl YIPABJICHUS
IIEPCOHAJIOM, MOAXOAMJI K YyCHEIIHOMY 3aBepuieHuto. Ha mnporsxenum 1,5 ner crapmunid
MPOTPAMMHUCT padoTald B 3TOM MPOEKTE U ObUT OUEHBb JIOBOJIEH paboToil. OH oKazalcs cpeau JIoJeH,
KOTOpBIE€ €r0 MOHUMAIM U KOTOPBIX IOHUMAaN OH. PyKOBOAMTENb MPOEKTa CMOT CO34aTh KOMaHIy, B
KOTOpPOI TapMOHHUYHO MPHUCYTCTBOBAI IyX HE()OPMAIBLHOTO COTPYAHUYECTBA M YETKOTO MOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 IMPOEKT. ITO MOCTYKUJIO OJHON U3 IIPUYMH ycIeEXa IIPOEKTa - OH 3aBEPILAJICS B
CPOK U C 9KOHOMHEH Oropkera B 23 ThiC. py0d. Ho B oxxmmanuy 3aBepiiieHus! MPOEKTa B OT/ICITBHBIX YWICHOB
KOMaH/Ipl CTajJ0 YBEJIMYMBAThCS OTPHLATENILHOE OTHOILIEHHE K pabore Mo mpoekry. Ha omHoMm wu3
COBEIIaHWH CTapIIMi MEHEPKEp Pelll MOCTaBUTh BOIIPOC O CBOEH Cyap0e Mocie 3aBeplIeHus
IIPOEKTA.

Crapumii MeHepkep: «Hepes Hefelto 3aBepIIaeTcs 3Tall TECTUPOBAHUS HAILIEW CUCTEMBI U TPOEKT
3aBepIuaeTca. BMecTe ¢ MpoeKTOM NCYE3HET U €ro KOMaH1a. MeHs 3TO OYEHb OropyacT.

PykoBogurens mnpoekra: «/[eHCTBUTENBHO, B YCHEXE €CThb OIPENEIECHHBIM TOPbKUI OCa/IOK.
OTKpOBEHHO TOBODS, 1 HE MOTY FapaHTUPOBATh TeOE, YTO B CIIEAYIOLIEM IIPOEKTe MbI OyzeM paboTaTh
BMecTe. OIHaKO eciM 3TO U MPOU30iieT, TO OOJILIIMHCTBO M3 Hallell KOMaHIbl MOMaayT B ApYyrue
MPOEKTHI. S TyMaro, CHIIBHO PacCTpauBaThCs HA ATOT Ciiydail He crouT. Bee Oyaer HopMasbHO. B Hamiei
KOMITaHHHU CJIOKMJIACh XOpOIlasi CHUCTeMa YIIPaBJICHUS IMPOEKTaMH, KOTopas OOeCreuuBaeT CO3aHHe
HOBBIX YCIICITHBIX KOMaH]] IIPOEKTOB. YTO KacaeTcsi TeOsl, TO sl TOTOB Oyy MPUHSTH TeOsI B CBOIO HOBYIO
KOMaHJly WIM PEKOMEHI0BaTh OJHOM W3 MOMX Kojuier. [Ipm 3TOM, MOBTOpsItO, HUKAKMX TapaHTHU
IIPEIOCTaBUTh HE MOTY».

Crapumii menemkep: «HoBasg komaHzma - 370 Bcerma HeonmpenesaeHHOCTh. Co3laHne KOMaHbl -
OYEHb TOHKMI mpolecc. Bce MOkeT Bce MCIOPTUTH OAWH YEJIOBEK, M0 TEM WM MHBIM IPUYMHAM HE B



COCTOSIHUM BIHCATHCSI B OPTaHU3ALMOHHYIO0 KyIbTypy. Ho 310 camoe crpamHoe. S rotoB paborats B
HOBOM IIPOEKTE. HO MeHs OOJbllie MMyraeT U3MEHEHHE B KauecTBe ()yHKIHMOHAILHOTO paboyero, B Xoe
MPOEKTa 1 OKOHYATEITLHO MOTEPSIT JTFOOBIE CBS3M ¢ MOMMH OBIBIIUMH KOJUIETaMH, B JIBYX CIIydasx B
XOJI€ HAIllero MpoeKTa 5 AeWCTBOBAI OTKPOBEHHO MPOTUB HUX, HO 3TO OBLIO B MHTEepecax mpoekTa . [lo-
JPYroMy sl He MOT MOCTYNuTh. [IpeacTaBiisio, Kakoil MpreM MHE OKXYT B OTACICHUN WH(POPMAITIOHHBIX
TEXHOJIOTU .

[Tocne coBenianusi crapiieMy NporpaMMHUCTY MIPEACTOUT HAJIAIUTh OTACIBHYIO YacTh IIPOrPaMMBbl,
B OTHOILIEHUU KOTOpPOW OBLIM MperocTaBlieHbl HeKoTopble 3ameuanus. [locie Tpex aHeil paboTbl oH
3afBWJI PYKOBOJWTEIIO IPOEKTAa, YTO OOHAPYXKHWJI B MPOrpaMMe 3HAYUTEIHLHO Ooliee Cephe3HbIe
HEJIOCTaTKM, YeM HailieHHble BO BpeMs ONBITHOM sKciutyatanuu. [locie oOCykIeHHs BbISBICHHBIX
HEJIOCTATKOB C JPYIMMHU WICHAMU KOMAaH/IbI MMPOEKTa ObLUIO MPUHSITO PEHICHHEe 00 OCTAHOBKE Iepeiadn
[IPOrpaMMBbI B ONBITHYIO AKCILTyaTallli0 ¥ BO30OHOBIEHUH PadoT 1o mporpaMMupoBaHuio. [Ipoekt Obu1
3aBEepILICH C 3a/ICP’KKOM Ha 8§ MECSAIIEB U MPEyBEIMICHUEM OI0/pKeTa Ha 75 THIC.pyO.

Bomnpocs! ansa ananusa:

1 B 4eM cyTh nipoOIEMBI, B IPUBEACHHON BHIIIC CUTYAIHH?

2. Kakum o0pa3oM pyKOBOAUTENIO MPOEKTa MOKHO OBUIO MOracUTh HEraTUBHBIC TEHICHIIUN B
Pa3BUTHH KOMaH/IbI?

3. Kakum 00pa3oM CIOXKHUBIIMECS HEraTUBHbIE TEHICHIMU MOTJIM TMOBIMSITH Ha XOJ
peanu3anuu npoeKTa’?

KpnTeplm 1 IIKAJbl OHCHUBAHUA UHIUBUAYAJbHOI'0 3a1aHUA

Kputepuu onenuBanust Orenka

3aI[aHI/I€ HC BBITNTOJIHCHO WJIM JONYIICHBI CYIICCTBCHHBIC HCTOYHOCTHU «HCYHOBJICTBOPUTCIILHO»

3a,I[aHI/I€ BBIIIOJIHEHO HE B ITOJIHOM 00beME HIU MOJIYYCHHBIC PE3YJIbTAThI «YHAOBJICTBOPUTCIIBHO»
HCAOCTATOYHO apryMCHTHPOBAHLBI, HAPYIICHA JIOTUKA U
MOCJICHOBATCIIBHOCTD N3JIOKCHHS PC3YIIbTATOB

3a/1aHue BBIIOJIHEHO B MOJTHOM 00BEME, MTOJTyYEHHBIE PE3YJIbTaThI «XOpOLIO»
JIOTMUYHBI, I0CIEA0BATEIbHBI, HO apI'YMEHTHPOBAHbI HEIOCTATOYHO YETKO
3a/laHuE BBIIIOJIHEHO B MIOJTHOM 00BbEME, MTOJIyYE€HHBIE PE3YJIbTaThl «OTIUYHO»

APTYMCHTHUPOBAHBI, JIOTUYHBI, TIOCJICAOBATCIIbHBI




Bbaok B
OHEHOYHBIE CPEJACTBA MPOMEKYTOUHOM ATTECTAIIIA

HepequL BOITPOCOB JIA IIOATOTOBKH K 3a4UCTy C OHGHKOﬁ

BOoo~NoGO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

CyIHOCTh NPOEKTHON JESTEIbHOCTH.

VYrpaBieHue NpoekTaMu Kak crienupuueckas OTpacib MEHEeKMEHTA.
[{enu u npoueccsl B ypaBiIeHUH IPOEKTaAMH.

Mozens ynpaBiaeHUs IPOEKTOM.

@YHKIMY IPOEKTHOI'O MEHEIKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE NPOLIECCAM YIIPABIICHUS CIOXKHBIMU CUCTEMaMHU
[Tonxo/pl B ynpaBiaeHUH IPOEKTaMU

CymHocTh ¥ PYHKIMH CTPYKTYPHU3ALUU IPOEKTA.
OpnHoHampaBiieHHasl CTPYKTYpHU3allus - CO3/laHue padoyeil CTPYKTYpBHI.
JIByxHarpaBiieHHast CTPYKTYpH3alMsl U KOJAUPOBKA IPOEKTA.
TpexHanpapineHHasi CTPYKTYpH3aLsl IPOEKTa

Mecto 1 GyHKIMHU TUIAHUPOBAHUS U KOHTPOJIS B YIPABICHUU IPOCKTAMHU.
Buns! nnanos.

CoBpeMeHHbIE TeHACHIUH B IIJIAHUPOBAHUH U KOHTPOJIE IPOEKTOB.
OO0mast XxapaKTEpPUCTHKA U BUABI CETEBBIX IPa(UKOB.

I'padux onepexxeHus: NOPsIOK MOCTPOECHUS U TIOKA3aTEINH.
OCOOEHHOCTH CTPEIIKOBBIX TPahUKOB.

[TpeumymiecTBa 1 TOMOJIHUTENbHbIE BO3MOKHOCTH I'PapUKOB ONEPEIKEHUSL.
CereBoe MJIaHUPOBAHUE B YCIOBUSIX HEONPEAEIEHHOCTH.

MeToapl COKpalleHUs AITUTEIBHOCTH BBIIIOJHEHUS IIPOEKTA.
KanennapHoe miaHupoBaHue MPOEKTOB

OneHka 1 IIaHUPOBAaHUE PECYPCOB.

ITocTpoeHne pecypCHBIX JuarpaMm.

MonenvpoBaHue U KaJIEHAAPHOE MIJIAHUPOBAHUE PECYPCOB.
IInannpoBaHue pacxoa0B MPOEKTA.

Moens niaHUPOBAHUS M KOHTPOJIS IPOEKTA.

MeTto/1b1 aHaIKM3a BBINOJIHEHUS TPOEKTA.

ITporao3upoBaHre OKOHYATEIbHBIX PACXO/OB.

OT4ETHOCTH U KOHTPOJIb 38 U3MEHEHUSIMU

[TonsiTHEe pUCKa M HEONIPEAEIEHHOCTH.

Knaccudukanus npoeKTHBIX PUCKOB.

[Tpr4yrHbBI BOSHUKHOBEHUS U MOCIIEACTBUS IPOSKTHBIX PUCKOB.
MeTo/p! aHanM3a U OLIEHKH PUCKOB MHBECTUIIMOHHBIX ITPOEKTOB.
VYnpasieHne NpOeKTHBIMU PUCKaMU

[TonsiTre kauecTBa B KOHTEKCTE MPOESKTHOIO MEHEIKMEHTA.

Cucrema yrpaBiieHHs KaU€CTBOM IIPOEKTA.

Pacxo/pl Ha o0ecrieueHne KadecTBa MPOeKTa



HIxaJa oneHUBaHUA

3a4der ¢ oLeHKOM Kpurepun oueHnBanus
CchopMupoBaHHbIE M CUCTEMaTUYECKHUE 3HAHUS; YCIICILIHbIE U
«OTIn4HO» CUCTEMAaTUYECKUE YMEHMSI; YCIICIIHOE U CUCTEMaTHYECKOE IPUMEHEHNE
HaBbIKOB
CdopmupoBaHHBIE, HO COJIEPIKALINE OTAEIbHBIC IPOOEIIBI 3HAHNUS; B LIETIOM
«Xopouio» yCHELIHbIE, HO COJIepKalliie IPOOEebl yMEHHUS; B 1IEJIOM YCIELIHOE, HO

COIIPOBOXAAOIICCCA OTACIIbHBIMA OIIMOKAMHU MMPUMCHCHUC HABbBIKA

((Y,I[OBJ'IeTBOpI/ITeJ'IBHO»

Henonnrie 3HaHW:A; B LEJIOM YCIICIIHOC, HO HCCUCTEMATUYCCKOC YMCHUC, B
[CJIOM YCIICHIHOC, HO HECCUCTECMATUYCCKOC ITPUMCHCHUC HABBIKOB

((Hey,I[OBJ'ICTBOpI/ITCJ'IBHO»

CDparMeHTaprIe 3HaHUsA, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHUA, YMCHUA
1 HaBbIKU

KoMIjIeKT HTOroBbIX OLCHOYHbLIX MaTepHAJI0B

YK-2. CiocobOeH ympaBiisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HCHHOTO ITHKIIA

YK-2.1. IInanupyet u opraHnu30BbIBAET Pa3pabOTKy MPOEKTa

YK-2.2 Peasinzyer npoekT

B1.0.02. YIIPABJIEHUE ITIPOEKTAMM B IPO®ECCUOHAJIBHON
AEATEJBHOCTH

3adanus 3aKpvlmozo muna

VK-
2.2

IIpouumatime mexcm u 8vibepume npasuibHbLI BAPUAHM OMEEMA.:

Yto BKIOYAKT B ce0sl Npouecchl OPraHu3aluy U NPOoBeleHUsl KOHTPOJIS KayecTBa npoekTa?
1) ITpoBepKy COOTBETCTBHUS yXKe MOTYUSHHBIX PE3yIbTaTOB 3alaHHBIM TPEOOBaHUAM

2) CocraBieHue nepeyHs He1opaboToOK U OTKIIOHEHUIA

3) I[IpoMeyTOUHBIN U UTOTOBBIA KOHTPOJIb KAUYECTBA C COCTABICHUEM OTYETOB

IIpasunvnviti omeem: 3

VK-
2.1.

IIpouumatime mexcm u ycmanogume nocie008amenbHOCb:
YcTranoBHTe OC/1€10BATEIBLHOCTD ITANIOB YIIPABJIEHUS MPOEKTAMHU

1) 3aBepiieHue mpoeKTa

2) [InanupoBaHue MPOEKTa

3) Uaunmarnms npoekra

4) UcnionHeHue rnpoekra

5) KoHTpoIh 1 MOHUTOPHHT
3anuwume coomeemcmesyouyo noc1e008amenIbHOCMb Yugp ciesa Hanpago

Ipasunvnviti omsem: 3,2, 4,5, 1

VK-
2.2

IIpouumatime mexcm u ycmanogume nocie008amenbHOCb:
Yemanosume npasunvuyio nocnedosamenvsnocms wiazoe npu ouenke Ppuckos

npoekma:
1) OtieHka BepOSITHOCTH U BO3ICUCTBUS
2) Unentudukaius puckoB
3) Pa3zpaboTka miaHa ynpaBieHUs] pUCKaMH
4) MOHMTOPHHT PHUCKOB
5) Peanuzanust MEpOTIPUATHIA 110 CHUKEHUIO PUCKOB

3anuwiume coomeemcmayouyo nocie008ameIbHOCmb YuQpp cieea Hanpaso

IIpasunvnoiti omeem: 2,1, 3,5, 4

Hpouumaﬁme meKkcm u ycmarhosume coomeemcmeue.




VK-

YcraHoBuTE COOTBETCTBHE MEXTY TCPMUHAMHU U UX ONIPEACICHUAMM.

2.1. | K xaoxcoou nosuyuu, OaHHOU 6 J1e6OM cmoabye, noobepume COOMBEMCMBYIOULYIO
NO3UYUIO U3 NPABO20 CMoOYa:
1) [Ipoext A. Tlpouecc waeHTU(UKAIMK, ONEHKA W IIAHHPOBAHUS
PHUCKOB IPOEKTA JJI MUHUMH3AIIMN UX BO3JCHCTBHUS.
2) 3aka34mkK b. Jluuo wim opraHu3anus, 3aKa3blBAIOLIAs BBITOJIHEHUE
MIPOEKTAa U OTBEvaroias 3a ero GUHaHCUPOBAHHUE.
3) I'pynmoBas pabota B. BpemenHas nesTenbHOCTb, HAlIPaBICHHAs Ha CO3JaHUE
YHHUKQJIBHOTO IPOAYKTA, YCIYTH WK pe3ybTaTa.
4) VYupasnenue | I'. Cioco6 opranuzanuu paboThl KOMaHIBI sl JOCTHKCHUS
pUCKaMH o01IeH 11emu.
5) Tatim-menedxcmenm | J{. Ilpoyecc naanuposanus u pacnpeoeneHusi pemeHu OJisl
8bINOIHEHUS 3A0aY U MepONpUAMULL NPOeKma.
Ilpasunvnwviti omeem: 1B, 2b, 31, 44, 5/
5) IIpoyumarime mexcm u ycmanosume coomsemcmeaue:
VK- | YcranoBuTe cOOTBETCTBHE MENKAY PHCKAMHM IMPOeKTa M HX BO3MOXKHBIMH
2.2. | mocJjieacTBUSIMH.
K kaoicooti nosuyuu, oOamnou 6 nesom cmonbye, noodepume COOMEEMCMEYIOULVIO
RO3UYUIO U3 NPABO20 CMONIOYA:
Pucknu: Bo3moxkHbIe OCIeICTBUA:
1) HexBatka pecypcos A. YBenuuenne OI0J)KeTa U BpEMEHH Ha MPOEKT.
2) V3menenue TpeOOBaHMIA b. ITotepst moBepus CO CTOPOHBI 3aKA3UHKA.
3) Henocratounas kBanudukamus | B. CHuKeHHe KauecTBa pe3yJbTaTOB MPOEKTA.
KOMaH bl
4) HapyieHue cpokoB I'. HeoOxomuMocTh mepecMoTpa IiiaHa u
rpajduxka.
IIpasunvnviti omeem:1A, 2I', 3B, 45
3adanua omKpelimozo muna
6 IIpouumatime mexcm u 0OnonHUmMe NPeonoNHCeHuUe.
VK- - 3HAKOBOE COOBITHE B peaM3aluu MPOEKTa, KOTOpPoe
2.1. | mcmoab3yercsi 1Jisi KOHTPOJIS 32 X0I0M €ro peaju3anuu.
IIpasunvnuviti omeem: Bexa
7 Ilpouumatime mexcm u OonoaHumMe NPEOONHCEHUE.
yK- KommiekcHoe BbINOJIHEHHE BcCeX ONHCAHHBLIX B MPoOEKTEe ﬂeﬁCTBHﬁ, KOTOpbI¢ HalpaBJIeHblI Ha
29 JOCTH:KEHHe ero uesei
IIpasunvnoiii omeem: peanrusayusi npoekma
8 IIpouumatime mexcm u OOnoxHUMe NPEONoAHCeHUE.
YK- OTanunTeabHast 0COOEHHOCThH HHBECTUIHOHHBIX MMPOEKTOB — 3TO
2.1.
IIpasunvnviii omeem: Bvicokas cmenenb HeonpeoeienHOCMU U PUCKO8
9 IIpouumatime mexcm u 0ononHume npeonoAHceHue.
VK- | Cocrosinusi, KOTOpbie MPOXOAUT MPOEKT B MPoIecce CBOEH pean3aiuu - 3To NMpPOeKTA.
2.2
IIpasunvnoiti omeem: cmaouu
10 Ipouumatime mexcm u 0OnoOIHUMeE NPEONONHCEHUE.
VK- duzuyeckue W OpUIAMYEcKHe JIHIA, HEMOCPeICTBEHHO 3a1eliCTBOBAHHbIE B MNpOEKTe WIN YbH
21. HHTePeChl MOTYT ObITh 32aTPOHYTHI B X0/¢ BBINOJTHEHHS MPOEKTA — 3TO
IIpasunbHovlil omeem: y4uacmHuky npoekma
11 IIpouumarime mexcm, 8vibepume nPasUILHLIU BAPUAHI OMEEmMAa U 3anuuiume




VK- | apeymenmul, obocnosvigarouue 6bloop omeema

2.2 Kakoii 10KyMeHT CJIy:KUT OCHOBHBIM JIJIsl Onpe/iesieHUsi 00bemMa padoT B mpoeKTe?
1) [Inan ynpaBiieHHs] IPOESKTOM
2) YcraB npoekTa
3) XKypnain ommbok
4) Otuer o puckax
IIpasunvuviii omeem: 2
ObocHnosanue: Yemags npoekma  A611emcs — KIOYeBbIM — OOKYMEHMOM,  KOMOpblil
Gopmupyem ocnogy 0nsi onpedenenusi obvema pabom, yenei u 3aday npoekma. OH
gKnOYaem & cebsi  OCHOBHble  napamempul, makKue Kak yeuu, Kiouesvle
3auHmepecosannvie CMOpPOHLL, mpebosanus u ozpanuuenus. bez uemxoco ycmasa
npoexma mpyoHo YHPAGIAmMb €20 00beMOM U YelaMu, 4mo MOdcem Npusecmu K ux
HeonpeoeieHHOCMU U HeXCeNameNbHbIM NOCIe0CMBUIM OJISl GbINOTHEHUS. NPOEKMA.

12 IIpouumarime mexcm, bibepume nPasUIbHLLI BAPUAHIM OMEEMA U 3anuuume

YK- | apeymenmul, obocrosvigarouue bloop omseema

2.1. | Kakoii n3 nepeyucjeHHbIX (GaKTOPOB MOKET HEraTHBHO MOBJIMSTH HA YCHEIIHOCTD
npoekra?
1) Yerkoe omnpeneneHue Leieu
2) HexBaTka pecypcoB
3) Hanuuue onpITHON KOMaH/IbI
4) DddexTuBHOE YIpaBlIeHNUE PUCKAMH
IIpasunvHoiti omeem: 2
Obocnosanue: Hexeamka pecypcos, 6y0b mo uenogeyeckue, @OUHAHCOBblE UIU
MexHoN02UYecKue, Modcem CYUWEeCMBeHHO CHU3UMb WIAHCLI NPOeKma Had YChex.
Omcymcmeue HeobX00UMbIX pecypcos 02paHudusaem 6blnoJIHeHue 3a0ay 6 CpPOK U 8
COOMBEeMCmMBUYU ¢ KaueCcmeeHHbIMU cmanoapmamu. Yemkoe onpedenenue yeneu, Haludue
ONbIMHOU KOMAHObL U dhhexmuenoe ynpasienue puckamu A6asaomces NOA0HCUMENbHbIMU
Gaxmopamu, cnOCOOCMBYIOWUMU YCNEUHOMY 3A8EPULEHUI0 NPOeKmd, mo20a Kax
Hexeamka pecypcos —AGNAemcs 3HAYUMENbHbIM —DPUCKOM, KOMOPbLL  Heo0X00umMo
VUUMbI8AMb U YAPAGIAMb UM HA BCEX IMANAX NPOEKMUPOBAHUSL.

13 IIpouumatime mexcm, vibepume 8ce npasuUiIbHble OMEEMblL U 3ANUULUME APSYMEHMbL,

VK- | obocnosvisarowue evibop omseema

2.2 Kakue u3 ciaeayomux (pakTopoB MOryT MNOBJMATH HA YCHEIIHOCTH MpoekTa?

Bbi0epuTte HecK0/1bKO BADMAHTOB OTBETOB U 000CHYIiTe CBOI BBIOOD.
1) KagecTBO KOMaH/IbI

2) ®uHaHCUpPOBaHUE

3) JInuTenbHOCTh MPOEKTa

4) YpoBeHb TOKyMEHTAIIUN

5) Cornacue 3aMHTEPECOBAHHBIX CTOPOH

Ilpasunvnvie omeemoi: 1, 2, 5

Obocnosanue: Kauecmso xomaHObl HAnpsAMylO G1usem HA CHOCOOHOCHb pPedanu308amb
npoekm 6 coomeemcmeuu ¢ mpebosanusmu u cpoxkamu. Purancuposanue HeobXo0OUMO
07151 obecneueHus 8cex pecypcos, 8osieyeHubix 6 npoekm. Coznacue 3auHmMepeco8aHHbIX
CMOPOH KPUMUYECKU BANCHO, MAK KAK OHO onpeoeisiem NnoooepiCKYy HNpOeKma u
MUHUMUZUPYEM PUCKU, CBA3AHHbIE C KOHMIUKMOM UHMEPeco8. Yposenb 0OKYMeHmayuu u
ONIUMENbHOCMb NPOEKMA MAKICe BANCHbL, HO OHU OONblUe OMHOCAMCS K Memooam
ynpagnenus u opeanuzayuu. bez KauecmeenHol KOMAHObI U pecypcos HUKAKUe
OOKYMEHmMbl UTIU BPEMEHHbLE PAMKU He NOMO2Yn 00CMUSHYMb YCNeXd.
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Hpoqumaﬁme mekcm, ycmanosume coomeemcmeue U 3anuuiume  apcymMeHmabl,

YK- | obocnosvisarouue gvioop omsema
2.1. | YcraHoBHTE COOTBETCTBHE MeEXKIY MeTOAaMH YIpPaBJeHUsl MNPOeKTaMHM H WX
ONMCAHUSAMH.
Mertob! yrnpaBieHuUs Omnucanue METOJI0B:
MIPOCKTaAMHU:
A. Kinaccuueckuii 1. IToaxon, KOTOPBINM MOJIpa3yMeBaET UCIIOJIb30BaHUE
(BoIOMaIHBIN) METOT | POJEBBIX QYHKIUI 1 apTe(aKTOB, a TAKKE PETYISIPHBIX
BCTpeY JUIsi KOOPAUHAIMH PA0OThI KOMAH/IbI.
b. I'nbxuit Mmeron 2. Metonoinorusi, KOTopasi KOHLIEHTPUPYETCs Ha
(Agile) MUHHMH3ALHAN BPEMCHH BBIMIOJIHEHUS W ONITUMH3AIINN
PECYPCOB MPH BBITOJHCHUU MTPOSKTA.
B. Meton 3. 'uOkuii moaxoMd, KOTOPBIN MO3BOJIIET KOMaH1aM paboTaTh
KPUTHYCCKOU I[CTTH B MaJICHBKUX MHTEPBaJIaX (CIPUHTAX) C PETYISIPHON
MIPOBEPKOH M MEPECMOTPOM PE3yJIbTaTA.
I'. Scrum 4. Orot moaxoxa (HOKycUpyeTcsi Ha MOCIeI0BaTeIbHOM
BBIIOJIHEHUH CTa/IUN TIPOCKTA, e KAXKIask CTausl TOJIKHA
OBITH 3aBEpIIICHA MEpPE]] HAYaJIOM CJICTYIOIICH.
K xasicootl noszuyuu, oannoti 6 1esom cmonbye, noodepume coomsemcmayouwyro no3UYUio
U3 npagozo cmoabya:
3anuwume 6vibpantvle 6YKEbl NOO COOMBEMCMBEYIOWUMU YUDPaAMU:
A b B r
Ipasunvuvii omeem: A4,63,B2,I'1
Obocnosanue:

1. Kraccuueckuu (6000onaduwviii) memod: Dmom memoo noopasymesaem cmpoyio
nOC1e008amMeNbHOCHb Oelicmeull, 20e Kajxcoas ¢aza npoekma OO0adCHA Oblmb
3aeepulena 0o Hauana ciedyloujeti. Imo obecneuugaem yemkoe NIAHUPOBAHUE U
KOHMPOb, 0OHAKO MOdcem Oblmb HedIPOEKMUSHVIM 8 YCI08USIX MEHSIOUUXCS
mpebosaHull.

2. Tubkuu memoo (Agile): Agile-nooxo0 opuenmupoeéan Ha HenpepvieHYIO
aoanmayuio u ubKOCmsb, 4mo no360Jsem KOMAHOAM MCHOBEHHO Peazuposams Ha
usmenenus. HMcnonvsoeanue CcnpuHmos nomozaem pazousamv NpoeKm Ha
yhpasisiemvle Yacmiu.

3. Memoo xpumuueckoii yenu: Imom mMemoo cCmpoumcs Ha meopuu 0CPAHUYEeHUs. U
ONMUMU3AYUY  PeCcyPCo8, YMO NO380JAeN MUHUMUSUPOBAMDb 0bwee 8pems
gvinoanenus npoekma. OH yuumoiéaem HeonpeoeieHHOCMU U MHO203a0a4HOCHb.

4. Scrum: Scrum — o9mo o0ua u3z memoodonoeut Agile, npedocmasnsirowast
CMPYKMYPUPOBAHHDILIL no0xX00 K YNpasienuio npoekmamu yepes
npogheccuoHaIbHyl0 KOMAHOHYI0 pabomy u yacmele umepayuu, 4mo no380sien
1000epAHCUBAMb BbICOKULL YPOBEHL NPOU3BOOUMENbHOCTIU.

15 | Ilpouumaiime mexcm, ycmanosume nOCIe008AMENbHOCMb U 3ANUWUME APSYMEHMbI,
YK- | obocrosvigarowue evioop omseema
2.2 YcTaHoOBHTE NMPABWIBHYH) TOCJIEI0BATEILHOCTh OCHOBHBIX KOMIIOHEHTOB IJIaHA

NnpoeKTa:
1. O6ocHOBaHME MPOEKTA U TETH
2. T'padux BeimonHeHHs paboT
3. YmpamieHue pecypcamu
4. OlueHKa pUCKOB
5. broomxker nmpoekra
3anuwiume coomeemcmayouyo nocie008ameIbHOCmsb YuQpp creea Hanpaso

IIpasunvroiti omeem: 1 4 3 2 5
Obocnosanue: Ilnan npoexma Hauunaemcsi ¢ 060cHosanus u onpeoenerus: yeneu (1),




Komopvle Cnydcam OCHO80U 01 6cex nociedyrouwux Oeticmsui. Ilocie 5moeo
oyeHusaiomess pucku (4), umobOvl nowAmb, Kaxue yecpo3bl MO2ym HOGIUAMb HA
docmudiceHue yeneu. Ynpaenenue pecypcamu (3) OCHOBAHO HA NOHUMAHUU Yerell U
DUCKO8, MaK Kax 3mo onpeoessem, Kakue pecypcvl HydJcHbl. 3amem paspadamuliéaemcs
epaghux evinonenus pabom (2), Komopwliii Gopmupyemcs Ha OCHOBe ONPeOesleHHbIX
pecypcos u 3aoay. M Hakouey, 0100xcem npoekma (5) opmupyemca na ocHose 6cex
npeovlOYWUx acnekmos, obecneuusas ceéedeHue 6cex 3ampam U pecypcos 8 0OHOM
ookame.
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2.1.

IIpouumatime mexcm, pewiume 3a0a4y u 3anuwiUme oOmeem.

IIpogaB mpoayKuuioo, NPEeNIPUATHE IIOJHOCTBIO BO3BpAIA€T CBOM 3aTpaTbl M €IIe
noiy4yaer cBepxy 43 KOmeWKM Ha KaXIbld 3aTpadyeHHBId pyOab. KakoB ypoBeHb
PEHTA0EIbHOCTH MTPEIPUSATHS, 3AMUIIATE C EAUHULICH H3MEHEHMSL.

IIpasunvuviti omeem: Yposenv peHmMAbENbHOCMU NPOEKMA MONICHO PACCYUMAmMb HO
Gopmyne: yposeHvb penHmaberbHOCmU npoekma= npubsliv+-cebecmoumocms. lloocmasum
3Hauenus, yposernv penmabdenrvnocmu npoekma = (0,43+1)*100=43%
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2.2.

Hpoqumadme meKkcm, peutume 361061’{)/ u 3anuuiume omeemni.

CymMapHasi BbIpyYKa INPH peaju3allid INpoekTa cocraBmia 5847261 pyous, a
COBOKYNHbIe 3arparbl — 5019723 pyo6uas. Bplumcinre YpPOBEeHb OKYNAaeMOCTH
MPOEKTa, 3aMIINTE C eANHUIEI U3MeHeHHUsl.

Ipasunvuviti omeem: Yposewv oKynaemocmu HpOeKma MONCHO pPAcCHUmMams no
Gopmyne: ypoeeHb OKynaemMocmu npoekma= evipyuka+cebecmoumocms. Iloocmasum
3Hauenus, yposeHv oxynaemocmu npoekma= (5847261-5019723)*100 = 116%
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2.1.

Ilpouumatime mexcm u 3anuwume pazeepHymovlil 000CHOBAHHBIU OMBEm
OnummuTe OCHOBHBIE ITANbI KM3HEHHOT0 HMKJA mpoekTa. Kak kaxablid u3 3THX
ITANOB BJHsIET HA YCNENHOCTh MPoeKTa?

IIpasunvhoiti omeem: JKuzneHuviil Yyuki npoeKma GKuoYaen 6 cebsi HeCKOIbKO Klt0Ueablx
9MAN08: UHUYUAYUS, NIAHUPOSAHUE, 8bINOJIHEHUE, MOHUMOPUHS U 3a8epuietue.

1. Hnuyuayus: Ha smom  smane npoucxooum  Gopmynuposanue npoekmad,
onpedeneHue e2o yeneli u 3a0a4. Ycnex Ha 9mom amane KpumudeH, maxk Kaxk HenpasuibHo
VCMAHOBIeHHAs Yelb MOJICem NPUsecmu K nomepe pecypcos u 6pemetu.

2. Inanuposanue: Basxcno pazpabomame 0emanvHulil NiaH, KOMOPLIL 6KIIOYAEm 8
cebs  pacnpeoeneHue pecypcos, onpedeieHue Ccpokoe u 0w0xicemos. Xopouiee
naanuposanue nomozcaem us0eHcamv PUCKO8 U HeACHOCmel 80 6peMsl GblNOJHEHUs]
npoexma.

3. Buinonnenue: Omom sman npeononacaem peanuzayuro niauma. Ipgexmuenoe
VApasieHue KOMAHOOU U pecypcamu KpumudHo Oas COOM00eHUs CPOKO8 U Kadecmed
pabomul.

4. Monumopune: Ilpomsascennocms  npoekma U €20  8bINOIHEHUEe  mpedyiom
NOCMOSIHHO20 KOHMPOA. Omo Nno36ojsem coelams KOPPeKMmUuposKu HaA X00y U
MUHUMUSUPOBAMb B03MOICHOCTb OMKIOHEHUU OM USHAYANbHO20 NIAHA.

5. 3asepwenue: Ha smom smane ocywecmeniemcs auaiu3  O0OCMUSHYMbIX
pe3yibmamos, 3aKpvlmue HpoeKma U OOKYMEHMUpO8aHue onvimd, KOmopbili Ovli
ussneuer. Imo 8axcHo OJisl NO8blUeHUs dhexmusHocmu OYOYuUx nPoeKmos.

19
VK-
2.2.

IIpouumaiime mexcm u 3anuuwiume pazéepHymoiti 000CHOBAHHbI OMEem
OO0cyauTe Ba:KHOCTh KOMMYHUKAILMM B ypaBjieHUH npoekramu. Kak s¢dexTusno
YHPABJIATh KOMMYHHKAIUSIMU B NIPOeKTE?

IIpasunvuviti omeem: KommyHuxayus A6151emcsi OOHOU U3 KII0UeBblX COCMABIAIOUWUX
VCHewno20 YNpaeieHuss Npoekmamu. D@exmusnas KoMMyHuKayus obecneuugaem
NPO3PAYHOCMb NPOYECCcO8, NOBbIUAE YPOBEHb 606I€YEHHOCMU B8CeX YYACMHUKOS U
cnocobcmeyem ObICMpPOMY peuleHuto npooiem.
Hna a¢pghexmusnozo ynpasnenus KOMMYHUKAYUAMU 8 NPOEKMme MOMCHO UCNONb308AMb
cneoyrowue cmpameuu:

Onpeodenenue KOMMYHUKAUUOHHBIX naan08: Qbo3Hauenue moeo, Kmo, Koeoa U Kax




b6yoem unghopmuposams o0 xo0e npoexma. Imo eKuUaem pecyapHvle Omyenvl, 6Cmpedu
u 0OHO8NIeHUA cmamyca.

Dopmuposanue omkpeimou Kyabmypwvi: Iloooepacka omkpwvimoco obwenus, 2oe
KAdiCcOblll MOJICem Gulpa3ums c8ou udeu U 0Oecnokoucmed, cnocoocmeyem co30aHU0
ammocgepuvl 006epusi.

Obpamnas cea3v: Pecynapnoe nonyuenue u npedocmasieHue 0OpAmMHOU C6:A3U
nomozaem 6viA6IAMb NPoOAEMbl U VIYYUIAMb HPOYECCbl, d MAKICe NOO0EPHCUBAND
8bICOKULL YPOBEHb MOMUBAYUU KOMAHODL.
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Ilpouumatime mexcm u 3anuwume pazeepHymolil 000CHOBAHHBIU OMBEm
IlpuBenuTre npuMep YynpaBjieHHusi PpUcCKaMH B mnpoekte. Kak  MoxkHO
MHUHHMMU3HPOBATH HETATUBHOE BO3/IeliCTBHE PUCKOB?

Ilpasunvnviti omeem. Paccmompum npoekm no pazpabomke HOB8020 HPOSPAMMHO2O
obecneyenusi. OOHUM U3 3HAYUMENbHBIX PUCKOB SGIAEMC B03MOICHOE UMEHEHUe
MpeboBanull KIUeHma Ha NO30HUX D2MANAx paspabomxu. Imo Mmodcem npusecmu K
HeoOX00UMOCMU NepecMompa yice GblNOJIHEHHOU pabomvl, YUMo YEeiuuum epems U
3ampamal.
Umobbl MUHUMUBUPOBAb HE2AMUBHOE 8030€lCMBUe IMO20 PUCKA, KOMAHOA YNpasieHus
NPOEKMOM MONHCEM NPUHAMb HECKOTIbKO Mep:

Peeynsapuvie ecmpeuu ¢ knuenmom: Ilepuoouueckue o0630pvl cmamyca npoexma
NOMO2YM 808PeMsl Y1a8IUBAMb USMEHEHUs 8 MPeDOBAHUAX U A0ANMUPOBAMbCS K HUM.

Lokymenmuposanue mpebosanuil: fcnoe u noopobroe uxcuposarue mpedoosaruti
HA PAHHUX 2Manax HnPOeKmda MOoXCem CHU3UMb BEPOMHOCMb HEOONOHUMAHUS U
HeNnpagUIbHbIX UHMEPNPEemayull.

ITnanuposanue pezepsog: Cozdanue pesepsHozo 0100cema U 8peMeHHbIX 3andacos,
ymobsl 6 ciyuae usMeHeHus: mpeOo8aHull KOMAHOa Mo2na ONepamueHO CNPAGUMbCS C
O0ONOIHUMENbHBIMU 3A0a4amMu 0e3 3HAUUMENIbHBIX 3A0ePIHCEK.




[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@®OHJ| OIIEHOYHBIX CPEJACTB M0 JAMCHHUILIMHE «YTIpaBlIeHUE INPOCKTaMU B MPOPECCHOHATBHON
JESATEILHOCTH» TMPOAHAIM3UPOBAH M TPU3HAH aKTyaJdbHBIM IS UcCHoib3oBaHus Ha 20 - 20
Y4EeOHBIN TO/I.

[Iporokon 3acenanus kadeapbl SKOHOMHUKH OT «__ » 20 r. Ne

3aBeayronuii kKadeapoit SIKOHOMHUKH
« » 20 .

@®OHJ OILEHOYHBIX CPEJACTB M0 AMCIHMIUIMHE «YIpaBJIIEHHE IPOECKTaMH B MPOQPECCHOHATBHON
JEATCILHOCTHY TMPOAHAIM3UPOBAH M TPU3HAH aKTYaIbHBIM JUISI MCTOJh30BaHUs Ha 20 - 20
y4eOHBIN TO/.

IIpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyronuii kageapoit SKOHOMHUKHI
« » 20 .




